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1. HammeHoBaHue AUCIUIIJINHBI

Huctumumaa b1.B.01.01 «IIpoexktras pabota 2»

2. IlepeyeHb mNJIaHMPYeMbIX pe3yJbTATOB OCBOEHHS O00pa3oBaTeIbHOM

NMporpaMmbl

(mepeyeHb KOMIIETEHUHWI) ¢ YKa3aHMeM HWHIUKATOPOB HX

AOCTHKEHUS M IUNIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHUs 0 IMCUHUILTHHE

Huctummaa b1.B.01.01 «IIpoektHas pabota 2» obecnieunBaet

dbopMupoBaHUE CIEAYIOMNX KOMIIETCHITMN HarpaBiaeHus nmoaroroku 38.03.02

«Menemxment (Tabm.1).

Tabmuma 1

Kommnerenuu, dopmupyembie B pe3yJibTaTe H3yYCHUs] JUCIUTUTMHBI

«IIpoektnas pabora 2» HampaBieHus moarotToBku 38.03.02 «MeHemKMeHT»

Kon HanmenoBanue | MHAMKATOPHI JOCTHKEHUS Pe3ynbTarel 00yueHus (3HaHUS U
KOMIIETE KOMIIETEHIINH KOMIIETEHIINH YMEHMSI), COOTHECEHHBIE C
HITUU UHAMKATOpaMH TOCTHKEHUS
KOMIIETEHIIMH
I[IKH -8 | Bnanenue 1. Ucnonb3yer 3HaHHWS B | 3Hamb. TEOPUIO U MPAKTUKY
METOJIaMU o0nactu TEOpUn U | CTPATErM4ecKoro MEHEIKMEHTA, a
CTPATETNYECKOro | MPAKTUKU TaK)K€ aHATUTUYECKUI
u CTPaTeruuecKoro WHCTPYMEHTapPHIi;
MAapKETHHIOBOTO | MEHEKMEHTA C | Ymemw: wucnonp3oBaTh 3HAaHHUS B
aHaJIn3a MCIIOJIb30BaHUEM objacTh  TEOpUM W  TMPAKTUKH
OpraHu3aIMi AQHAJIUTUYECKOTO CTPATETMYECKOIO0 MEHEKMEHTa C
(pBIHKOB, WHCTPYMEHTapHs. UCIIOJIb30BAaHUEM  AHAJIUTUYECKOTO
MIPOJYKTOB), MHCTPYMEHTapusl.
pa3paboTku u 2. Bnaneer meTogamu 3Hamub: METOABI TPUHATHUS
OCYILIECTBIEHUSA | IPUHATHUSA CTPATETNYECKHUX, TAKTUUECKUX U
CTpaTeruu CTpaTEeruyecKux, ONEePATUBHBIX PEILICHUMN B

OpTaHU3AIHH C
Y4ETOM 3alpOoCOB
Y UHTEPECOB
Pa3IUYHBIX
3aMHTEPECOBAHHBI
X CTOPOH

TAKTUYECKUX U
OIEPATUBHBIX PELICHUN B

yIIpaBJICHUU ACATEIHHOCTHIO
OpraHH3aIlNH;

yIpaBJIeHUU Ymems: IpUMEHATh METOIbI

JeSITeIbHOCTBIO MIPUHATHUS CTPATETUYECKHUX,

OpraHu3aIuu TaKTHYECKUX U ONEPaTUBHBIX
peLIeHUN B yIIPABICHUU
JESITeIbHOCThIO OpPraHU3allUu.

3. IlpoBoaut 3nams: METO/IbI CTPATETUYECKOTO

CTpaTErMYECKUi aHan3
MaKpO- U MUKPOCPEIbI
OpraHu3aliy, BIaJeeT
HABBIKAMU OLIEHKH €€
KOHKYPEHTOCTIOCOOHOCTH
U popMHUPOBaHUS
KOMIETECHIINN U
HEKOTHPYEMBIX
KOHKYPEHTHBIX

aHaJIM3a MaKpo- U MUKPOCPEIbl
OpraHu3allly, OLEHKH €€
KOHKYPEHTOCIIOCOOHOCTH H
(hopMUPOBaHUS KOMITETEHITUI U
HEKOMUPYEMBIX KOHKYPEHTHBIX
IIPEUMYIIECTB KOMIIAHUH,

Ymems.: IpOBOIUTH CTPATErMYECKHI
aHAJIU3 MaKpO- U MUKPOCPEIbI
OpraHM3alliy, OIICHKY ee
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MNpECUMYyIICCTB KOMIIAHHUH.

KOHKYPEHTOCIIOCOOHOCTH U
(hopMUPOBaHUS KOMITETECHITUI U
HEKOIHMPYEMBIX KOHKYPEHTHBIX
MIPEUMYIIIECTB KOMIIAHUU.

YK-9

CnocoOHOCTE K
VHJUBUAYAJIBHOU
1 KOMaHIHOM
paborte,
COLIMATTEHOMY
B3aMMOJEHCTBUIO
, COOJIFOJICHUIO
ATUYECKUX HOPM
B
MEKIHYHOCTHOM
poheCCUOHATBH
OM OOILIeHHUH

1. Tlonumaer

3¢ (HeKTUBHOCTD
UCTIOTH30BAHHS
CTpaTeruu
COTPYIHHYECTBA JIIS
JOCTUKECHUS
TTOCTaBJICHHOM IICITH,
a3 pexTuBHO
B3aMMOJICHCTBYET C
JIPYTUMU YJICHAMH
KOMaH/Ibl, y9acTBYS B
obMeHne nHpopmaruen,
3HAHUSIMU, OIBITOM, H
Mpe3eHTaluU
pe3yabTaToB pabOTHI.

3nams.: OCHOBHBIE TPUHLIUIIBI
CTpaTeruy COTPYAHUYECTBA

Ymemw: ycranaBIMBaTh
HOJTHOILICHHBIE TAPTHEPCKUE
OTHOIICHHS C WICHAMH KOMaH/bl Ha
UHJIMBU1yaJIbHOM U IPYTIIIOBOM
YPOBHSX

2. CoOmromaer
3TUYCCKUC HOpMLI B
MEKINYHOCTHOM
poheCCHOHATBHOM
oO01eHnu.

3namu: conpagbHBIC MOPATLHBIE
HOPMBI U TIPUHIIHITBI
MEXITHYHOCTHOTO U
po(heCCUOHATBHOTO OOIICHHUS
Ymemw: BbICTpauBaTh
YBKUTEIIbHbBIC B3aUMOOTHOILICHHS B
KOMaHJIe, OITUPAasCh Ha ITUICCKUE
HOPMBI ¥ ITPUHITUIIBI B
MEKITHYHOCTHOM
npodeccuoHaIbHOM OOIICHUN

3. Ilonumaer u
YYHUTBIBAET OCOOEHHOCTH
MIOBEJICHUS] YYaCTHUKOB
KOMAaHJIbI JJ1s
JOCTIKCHUS IIeNIeH U
3a7a4 B
poeCCUOHATBHOMN
IEeITEILHOCTH

3Hnamb: OCHOBHBIE KITaCCH(PHUKALIUU
I'pYMNIOBBIX poJiei

Ymemy:

YUUTHIBATh JTMYHOCTHBIE
0COOEHHOCTH 4JICHOB KOMaH/Ibl IIPH
JOCTHKEHUU LIEJIEH B
poQecCHOHAIBHON 1eATEbHOCTH
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IIKH -10 | Bnagenue 1. Mcnonb3yeT MeTobl 3nams. IOMYJSIPHBIE TPOrPAMMBI
MeTOaMHU HOJTyYEHUs JUIs yIPaBJIEHUS IPOEKTaMH,
KOJIMYECTBEHHOTO | MHpOpMaIuy, ee CHoCOOBI MOJIY4YEHUs aKTyaTbHON
Y KQUeCTBEHHOI'0 | aHalu3a Jis UH(pOPMAIMH AJIs IPUHATUS
aHanm3a NIOCTPOEHHUS MOJIENEN U peleHui

00paboTKH 1
aHaJIn3a JaHHBIX

uHpOpMaIuy, a WHTEPIpETALNN Ymemuw: co3gaBaTh u

TaK)Ke€ HaBBIKAMH | PE3YJIbTATOB pPeIaKTUPOBATH JOKYMEHTHI,
MTOCTPOCHUS MOJICITUPOBAHUS. JUarpaMMbl U OTYETHI B

MoJETeH, mporpaMMmax, BeCTH MOJIPOOHYIO
MIPUMEHSIS JIST JIOKYMEHTAIMIO MPOEKTA, BKIIFOYAs
aHaJIn3a, OTYETHI, MPOTOKOJIBI, TUTAHBI
MOJICJTUPOBAHMS H

MO/JIEPKKHU 2. [IpumensieT mpuembl 3namu: c1ocoOBI COCTaBICHUS
MIPUHSATHS KiaccupuKauu u OTYeTa O X0JIe TPOEKTa

pelieHuii BEIOOPA TTOIXOISITIX 3aMHTEPECOBAHHBIM CTOPOHAM
COBPEMEHHBIE M3MEPHUTEIIbHBIX IIKAJT Ymems: mpe3eHTOBATH MTPOECKT,
UH(POPMAITUOHHBI [[IPU OITUCAHUU UCTIOJB3YS OIXOSIINE CIIOCOOBI
€ TEXHOJIOTMM U |OpTaHU3alMOHHBIX aHanm3a nHpopmManuu
MpOrpamMMHbBIE CHCTEM, TIPOUCXOIAIINX

CpeICTBa, B HUX MTPOIIECCOB U

BKJTIOYAs STBJICHUH.

WHCTPYMECHTBI

ouzHec-

AHAJIMTHKH

3.Mcrionbp3yeT HaBbIKU
OpraHu3aluu 1

AHAJIUTHYCCKHUX OTYCTOB
O COCTOSAHHHN U
JIMHAMHWKHU Pa3BUTUA

[PBIHKOB TOBapoB U

3namsb: METOAONIOTUHU YIPABICHUS
POEKTOM

[IpOBEICHUS Ymems: BHEAPATH BHIOPAHHYIO
KaueCTBEHHBIX U METOJIOJIOTHUIO B MIPOEKT U
KOJTMYECTBEHHBIX aJanTHPOBATh METOIOJIOTHIO K
MicClIeI0OBaHUM aHaIn3a KOHKPETHBIM YCJIOBHSIM IPOEKTA.
H(popMaLuy,

[MOAITOTOBKH

3. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPpaMMbl
Hucrmmumaa b1.B.01.01 «IIpoekTHast paboTa 2» SBISETCS AUCIUILUIMHON
npearnpo@uIbHOro MPoQecCHOHAIBLHOTO IIUKJIa YaCTU JUCIUIUIMH OYHO-3a04HON
«MeHemKMEHTY

oOyueHusi HampaBieHuss noArotoBku 38.03.02

(bopMbI
nporpammbl «YmpasiieHHe Ou3HecOM», Npoduiib «YIpaBleHUE MPOECKTaMK.

[IporpamMma wu3y4YeHUs AUCHUIUIMHBI COCTaBJIEHA C YYETOM TpeOOBaHMIA,
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yCTaHOBJEHHBIX cooTBeTCTBYOIMM OC BO ®@uHyHuBepcHuTeTa.

W3ydenne nmuCHUIUIMHBI Oa3upyeTrcs Ha 3HAHHUSIX, NPHOOPETCHHBIX
CTyJEHTaMH1 HaIpaBJICHUS 38.03.02 «MeHeKMEHT» B mpoiiecce
MPEANIECTBYIONIETO OCBOCHUS TUCHUIUIAH «IpOEKTHBIN MEHEHTKMEHT.

3HaHUST U HaBBIKW, IOJYYEHHBIE B IIPOLIECCE HM3YUYEHUS TUCUUILIAHBI
«IIpoekTHass pabota 2» OYyIyT HCIOJB30BaHbl CTyJACHTAMHU IIPU H3YUYEHUU
MOCJIEIYIOIIUX JUCUHUILUINH, MPEAYCMOTPEHHBIX YYEOHBIM IUIAHOM, B MPOIECCe
pelieHust Kpyra 3aad npodeccuoHaNbHON ACSITEIbHOCTH B ajbHEHIIIEM.

Tabmauma 2
MexaucuuIuiiHapHble  CBSI3W  TeM  JUCHMIUIMHBI C  00€CIeYMBAaEMbIMU
(mocnenyomuMi)  JTUCUUIUIMHAMYU — HampaBjieHus noarotoBku  38.03.02
«MeHeKMEHT»

Howmepa pa3zznenos (tem)
JTAaHHOM JUCITAILINHEI,
HEOOXOIUMBIX JUISI
No HaumenoBanue obecriednBaeMbIX W3YYICHHUS
) (TocnenyomuX) TUCIUTUTHH obecreunBaeMbIX
(mocneyronmx)
JTUCIMILTUH
1 2 3 4
1 busHec-nannpoBanue * * * *
2 WM HBECTUITMOHHBIC TTPOCKTHI: aHAIIN3 H * * *
yIpaBlieHUE
3 VYrpaBneHue puckaMu, BO3MOKHOCTSIMU U * * * *
0€30I1aCHOCTBIO B IPOCKTE
4 VYrpaBieHue CTOMMOCTBIO U * * * *
(hUHAHCUPOBAHUEM TPOCKTA
5 OneHka B IPOEKTHOM aHAJIU3€e U * * * *
MIPOCKTHOE (PMHAHCHPOBAHUE
6 YpapieHne KOMMYHUKAIIUSIMU ITPOSKTA * * * *
7 Teopus u mpakTUKa OLIEHKH * * * *
3(p(hEeKTUBHOCTH IPOEKTA
8 HNudopmanimoHHbIe TEXHOIOTHH * * * *
YIpaBIICHUS IPOCKTAMU

4. O0beM AHUCHHMILIMHBI B 3a4YeTHBIX €IUMHHIIAX H aKaJeMHYeCKHX Yacax
C BblJeJIeHHEM 00beMa ayJuTOPHOM (JIEKIUH, CEMHUHAPBI) U CAMOCTOSITEJIbHOMI
padoThI

Jns wanpaBnenuss noarotoBku 38.03.02 «MeHEIKMEHT» OYHO-3a04HOU (6
cemecTp) popmaM oOydeHus o01ast TPYI0EMKOCTh TUCITUTUIIMHBI COCTABIISET 5 3a4. eI.,

180 gacoB (Tabnura 3).
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Ta0muma 3

Tpyao€MKOCTh TUCHUIUIMHBI JJI1 OYHO-3a04HOM (opMbl 00yuenus OIl BIIO

38.03.02 «MenemxmenT» (Ipoduiib « Y IpaBIeHUE TPOCKTAMID).

Cemectp
Bup y4yeOHoit padoThl 10 AUCHUILIHHE Bcero 1*%/2 (B
(B Jacax)
3/en OYHO-
aaT MKOCTh TUCHHUILIMHBI
Obmast Tpynoemxocts aucu 550/ 180
180uacoes
Konmaxkmmnuasn paboma - Ayoumopnuvie 3anamus 24 24
Jlexyuu 8 8
Ilpakxmuueckue u cemunapckue 3aHamus, 16 16
CamocmoamenvHas paboma 156/156 156
Bun tekyuiero KoHTpos - -
Bua npoMeXyTOYHOM aTTeCTaluu 3a4yer 3a4yer

5. Copep:xxaHue JUCHMIUIMHBI, CTPYKTYPUPOBAaHHOE MO TeMaMm (pa3gesiam)
AMCHUILIMHBI ¢ YKa3aHUEM HX 00beMOB (B aKaJeMHUYEeCKHX 4acax) U BHUIOB
Y4eOHbIX 3aHATHI

5.1. Conep:kanue JTUCUUIJINHBI

Tema 1. IToHsiTHE MPOEKTA M €r'0 dKM3HEHHBIH HUKJI. YYaCTHUKH NIPOEKTA.

[IpoekT kak 3a1a4ya ¢ U3BECTHBIM pe3yabTaToM. [IpiMepsl MPOEKTOB: INYHBIE
(omaniHue), KOMMEpUeCcKre, HEeKOMMepUYECKUe, TocyaapcTBeHHbie. OcCOOEHHOCTh
MPOEKTA - HATMIHE YETKOM, 3apaHee ONpeIeJICHHOM 1eNIN, KOTOPYIO HYKHO TOCTUYb
B OTOBOPEHHBIE CPOKU U B paMKax yCTaHOBIIEHHOTO Oro/keTa. Paznuune npoekTHOM
U TPOLECCHOW JnesArenbHOCcTU. [IpoekTHass HNeqATenbHOCTh Kak IMOJyYeHHE
KOHKPETHOTO pe3yJibTaTa B YCIOBUSX OTPAaHUYCHHH MO CPOKAM W pecypcam.
OmnepanuoHHasl JESATENBHOCTh KaK IOCTOSHHBIA BHJI JESATENILHOCTU C Majlo
MEHSIOIIMMCS COCTAaBOM HCIIOJIHUTENCH, €€ pe3yNIbTaT HE SBISETCS YHUKAIbHBIM
U HE TPUBS3aH K PEIICHUI0 KOHKpeTHOU mpobiemsl. [lapameTpsl nmpoekra: o0bem
paboT, KayecTBO, CPOKH, CTOMMOCTh M YpOBEHb pHcKa. [IporpamMmma kak psin
CBSI3aHHBIX APYT C IPYTOM MPOEKTOB, OObETUHEHHBIX OOIIEH ENbI0 M YCIOBUAMU
BbimosiHeHus. [lopTdens npoekToB Kak HAOOp MPOEKTOB W/WIM TPOTPaMM,
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00BEIMHEHHBIX BMECTE C IIEJIbI0 IOCTHXKEHUSI CTPATETNUECKUX 11eJIeH OpraHu3aliu.

JKU3HEHHBIN UK MPOEKTa — MEPUOJ BPEMEHM OT Hayaja IMPOEKTa 0 €ro
JUKBUJIAUMK. OTamnbl >KM3HEHHOTO IMKJIAa COLMAIBHOTO MPOEKTa: pa3pabdoTka
KOHIICTIIIMM TPOEKTa; OIICHKAa KU3HECIOCOOHOCTH TMPOEKTA; IUIAHUPOBAHUE
MPOEKTa; COCTaBJIeHUE OIO/KETA; 3aluTa MPOEKTa; MPEABAPUTEIBHBIM KOHTPOJIb;
peanu3anus IpPOeKTa; KOPPEKLH MPOEKTA MO0 UTOraM MOHMTOPUHTA; 3aBEPILICHUE
paboT M TMKBUAAIHS IPOCKTA.

3aKa3uMK MPOEKTA - JINLI0, 3aMHTEPECOBAHHOE B €r0 BBITIOJIHEHUH, OTIPEEISET
MPUYMHBI 3aIyCKa MPOEKTA. 3aJayM 3aKa3uMKa: yTBEPJUTh OINHUCAHWUE W IUIaH
MIPOEKTA, COTJacoBaTh €ro CTOMMOCTb M CPOKH BBINOJHEHHS (BKJIIOYAsl PE3EpPB),
NOATBEPAUTH JOCTYN K HEOOXOIMMBIM pecypcaM U TpaBO HayaTh UX
UCITOJIb30BaHHUE.

Komanna npoexra — jroiu, NpuBJIeKacMble K PEIICHUIO OTACNIbHBIX 33a/1a4 Ha
Pa3IMYHBIX CTAUX )KU3HEHHOTO LIUKJIA MPOeKTa. MaTpuUYHOE MOJYMHEHHUE YJICHOB
KOMaH/Ibl. PyKOBOJIMTEJb 10 ITPOEKTY U JINHEMHBIA PYKOBOAUTENb. POy B kOManae
npoekra (o P. benbuny): npeacenarens, ohopMUTEb, TEHEPATOP UICH, KPUTHK,
pabouas mueska, onopa KoMaHabl, JOOBITYHUK, 3aBEPIIAOITUH.

Menemkep (pPyKOBOJIUTENb) MPOEKTA: OTBEUAET 3a BBIMIOJIHEHHE PaboT IO
IIPOEKTY, HO HE TapaHTHUPYET NOCTHXKEHHUE LEJIed MPOeKTa. 3aJadyd MEHeIKeEpa
MIPOEKTA: OMNpPEIECICHUE POJIEN YJICHOB KOMAaH/bI MPOEKTAa, TEKyIIUA MOHUTOPUHT
BBITIOJTHEHUSI 3a/lad B COOTBETCTBUU C IUIAHOM-TpauKoOM, pelieHue mpoodsiem,
MPEMATCTBYIONIUX pealu3allii TPOEKTa, VYIPABICHUE PUCKAMH, BHECECHHUE
V3MEHEHUH B IPOEKT.

Tema 2. Onucanue, IJIaH U NACIOPT NMPOEKTA

Onucanue npoekta. OTBETHI Ha BOMPOCHL: 3aueM HYKeH npoekT? Uto Oyner
MOJIy4eHO B pe3yJbTaTe BBHINOJHEHUs MpoekTa? (MaTepuadbHbIE W/WIH
HEMaTepuajbHbIE Pe3yibTaThl) ByayT U Moy4YeHbl KaKue-TO JOMOTHUTEIbHBIC
pe3ynbTaThl? Kakue 3amaum crnenuanbHO BBIBEJECHBI 3a paMku mpoekta? He
COBINAJAET JIM MPOEKT B YEM-TO C JAPYTMMHU IPOECKTaMHU, BO3MOKEH JIU NIEPECMOTP

pamok npoekta? M3 kakux npenoyioKeHU (€Ciau OHU €CTh) UCXOAST CO3/1aTeNu
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npoekTa? Bo3MOKHO Ji NOsiBJIEHUE cepbe3HbIX MpodseM? CyliecTBYIOT JIM KaKue-
TO O0COOble YCIOBHS, JAUKTyEeMble 3aKa3YUKOM WJIH OOCTOSATEIbCTBAMHU.
CormacoBaHue OINUCAaHMS MPOEKTA C 3aKA3YMKOM KaK YCJIOBHUE TOTrO, YTO LENH U
3aJ1a4M NMPOEKTa HEe OyayT U3MEHEHBI.

[Inan mpoekTa — COBOKYIHOCTb 3a/lady, HEOOXOTUMBIX MJIs peau3aluu
MPOEKTa C YKa3aHUEM OYEpPEJHOCTH MX PEIICHUs, HEOOXOAUMBIX PECYpPCOB, U
CPOKOB BBIIIOJIHEHHA. DTalbl IUTAaHUPOBaHUs MpoekTa: 1. Jlekomno3unus 3a1ay: ot
CaMbIX KpPYIHBIX K CaMbiM MEJIKMM, M TOCTpOEHHE jepeBa 3aaad. [IpobiemHoO-
neneBoil poMO. 2. OlleHKa CPOKOB, B KOTOPbIE MOMKET ObITh pelIeHa KaXaas U3
3agad. 3. OmnpexneneHue IMOCIIEN0BAaTENIBHOCTH pelleHns 3aaad. 4. OnpeneneHue
pecypcoB (mepcoHani, BpeMs, (UHAHCHl U T.J.) HEOOXOAUMBIX JUIsl BBIMOJIHEHUS
3amad. S. IIpoBepka Hamuuusg pecypcoB, KOPPEKTHUPOBKA 3alad C Y4YETOM
uMeroIuxcs pecypcoB. 6. OLeHKa pean3yeMOoCTH Iu1aHa. [IoHATHE KOHTPOJIBHBIX
TOYEK M KpUTHYEeCcKOoro myTtu. DyHKIMHU IJIaHa: OLIEHUTh CPOKU U CTOUMOCTD
BBINIOJIHEHUSI MPOEKTA; Pa3bACHUTH JIETAIM IPOEKTA 3aKa3yuKy; PaclpeleIuTh
GYHKIMY MKy YYaCTHUKAMU IIPOEKTa, CITY>KUTh OCHOBOM JJIsI MOHUTOPHUHTA X014
BBITIOJTHEHUS TIPOEKTA.

Odopmnenue mnpoekra. [loHsiTHE W Ha3HAYeHHWE TMAacIoOpTa MPOEKTa.
CrpykTypa [OKyMEHTa: HaMMEHOBaHME TMPOEKTa, 3aKa3uuK, Kyparop,
PYKOBOJUTEND (MEHEIKEpP MPOEKTa), OCHOBAHMS JUIsl MHULMALMHU IPOEKTA, THII
MpoeKTa (Ha 4YTO HAMNPABICH), OTPAaHUYECHUS IMPOEKTA, 1I€Nb, 3aJlayd; IIEJIECBBIC
NoKa3aTenu (pe3yibTaTbl IPOEKTA), CPOKHU peann3aluu (KIH0YEeBble KOHTPOJIbHBIE
TOYKH); CBSI3b C JAPYTMMH MPOEKTAMH, IIPOLECCAMHU, 3aMHTEPECOBAHHBIE CTOPOHBI
npoekTa (OeHedurmapun), OOKET MpOeKTa (MUCTOYHUKH (UHAHCUPOBAHUS),
KJIFOUEBBIE PUCKH.

Tema 3. 7Ku3HecmocoOHOCTb, pecypchl M OrpaHMYeHHUS IMPOEKTA.
Yupasiienue puckamu

OrpaHnyeHusi M pecypcehl NMPOEKTa: JEHbIU, BpeMms, Kaapbl. [IpoeKkTHbIN
TPEYroJIbHUK: BEPIIMHBI - BpEeMs, CTOMMOCTh, 00beM paboT; HA NMEPECEUECHUU —

KauecTBO. l3MeHeHne OOHOM W3 BEPIIMH BEIET K W3MEHEHUIO IBYX APYTHX.
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CoxkpalieHre CTOMMOCTH BEJIET K YMEHBIIEHUIO0 00beMa padoT M/WiIN YBETUYEHHUIO
BPEMEHU; COKpAIIEHNUE BPEMEHH YBEIMYUBACT CTOMMOCTD W/WUJTH COKPAIIAeT 00bhEeM
paboT; cokpaileHue oobemMa paboT yMEHbIIAET CTOMMOCTh W/WiH Bpems. [ naBHas
3a/laua Mpu BCEX U3MEHEHUSIX COXPAHUTh TPEOYEMYIO 3aKa34uMKy paMKy KauecTBa.
YHUBEpCAIBHOTO CTaHAApTa KadyecTBa HE CyIIeCTBYeT. [l oAHOro 3aka3zuuka
paMKa KadecTBa — COOJIOJICHUE OIOKeTa, NIl JPYroro - BHITIOJHEHUE CPOKOB.
Heo6xonuMo posSICHUTh PaMKy Ka4ecTBa JI0 Hadaja peaan3aluy IpoeKTa.

Broxer mpoekTa (CTOMMOCTB): CTOMMOCTHOE BBIp@XKEHUE TUIaHA 3aTpaT Ha:
3aKyNKy MaTepUalioB; BBIIUIATY 3apa0OTHOM IUIATHl MCIOJHUTEISAM (BKJIFOUAs
OTYHUCJICHHS B COITMANIbHBIE (POHJIBI); OTUIATY YCIYT CTOPOHHUX OpPTaHU3AIIH, B T.U.
CyOnmoApSIYUKOB;  aMOPTH3ALMI0  3JIaHUW, TEXHUKH, OOOpYAOBAHMS U
HEMaTepuaibHbIX akTUBOB. Kajapel: Hanuuwe TpeOyromierocs KoJIMYECTBa
UCTIOJIHUTENEH, O00Nafamux HEOOXOAUMBIMU ISl  peall3ali  IPOEKTa
KOMITETCHIUSIMU; BO3MOXKHOCTh MIPUBJIEYb UX B MPOEKT, B T.4U. YUCJIC MPUEMIIEMbIii
pa3Mep UX MATEpUAIbHOTO CTUMYJIMPOBAHUS; YPOBEHb 3aMHTEPECOBAHHOCTH
MOTEHUMAJbHBIX WCIIOJIHUTENEN B MpOEeKTe. BpeMs: cpoku peann3anuu NpoeKTa,
YCTaHOBJICHHBIE €r0 MacIOPTOM.

OreHka )KM3HECIIOCOOHOCTH MPOEKTA: MPEyCMOTPETh YCIIEX U HE JIOMYCTUTh
npoBayia. OlieHKa PUCKOB MPOEKTA: «CBEPXY BHU3» (OT OOIIEro MiiaHa K OTACIbHBIM
3a/layaM); «CHU3Y BBEpX» (OLIEHKAa PUCKOB MO Ka)XJ0W 3ajaye B OTJEIBHOCTH).
Kpurepun onieHKH prcka: BEpOSITHOCTh HACTYIUICHHS K CEPbE3HOCTh MOCIIEICTBHIA.
[IpuopuTeTHOCTL pHUCKAa —TIPOU3BEICHUE CEPHE3HOCTH  TMOCIECACTBUM U
BEPOSITHOCTH PUCKA, BBHIPAKEHHOE B Oayutax. YTMpaBlIeHUE PUCKAMH: BBIJEIHUTH
NPUOPUTETHBIE PHUCKU, pa3paboTaTh CTPATETUIO YNPABIECHUS HMH, HA3HAUYMUTDH
OTBETCTBEHHOI'O 34 PEAIM3ALINIO CTPATETUH, YCTAHOBUTH CPOK, K KOTOPOMY JOJIKEH
ObITh MUHUMU3UPOBaH pucK CTpaTeruu ymnpaBleHUs PUCKAMU: POUTHOPUPOBATH
(HU4ero He JenaTh); OCYILIECTBIATh MOHUTOPHUHT; CHHU3UTHb BEPOSTHOCTH;
YMEHBIIUTh CEPBE3HOCTh MOCIEICTBUN; COCTAaBUTh PE3EPBHBIN IUIaH. Pe3epB 1o
3aTpaTaM BpEMEHHU U 10 (PMHAHCOBBIM Pacxo/iaM KaK crioco0 MUHUMM3AIUHU PUCKA.

Tema 4. Peanu3zauus npoexkra. BHeceHue M3MeHEeHU, KOPPEKTHPOBKA
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npoekra. llpedenranus y4eOHbIX IPOCKTOB (MUHU-KOHGepeHust)

Peanuzauus npoekra HaYMHAETCS ¢ OTBETA TPU Borpoca: 1. MOXKHO J11 BBIIIOJIHUTH
3TOT MPOEKT, T.€. JOCTATOYHO JIM BBIAEIECHO BPEMEHUM MU CPEACTB; €CThb JIU
KBJIM(PUIIMPOBAHHBIE HUCIOJHUTENHN, TOTOBbIE paboTtarb B mnpoekre? 2.CTOuT nu
pean30BbIBaTh MPOEKT, T.€. MOMOXKET JIM pa3paOOTaHHBIM IUIAaH PEIIUTh 3a7auu
3aKa3yuKa, KOTOpbIM MHULMHUpOBaN mpoekT? 3. Her nm myumero cnocoba A0CTUYB
LEJIeH, YeM MPEeI0KEHHBIA TPOEKT?

VYcnemeH He TOT HPOEKT, ¢ KOTOPbIM HE ObUIO MpoOieM, a TOT, KOTOPBIH
BBITIOJTHEH, HECMOTPSI Ha BCE CII0KHOCTH, C HUM CBSI3aHHBIE. Y TIpaBJI€HUE MPOEKTOM: 1.
y4eT 3aBEpLIEHHBIX 33]a4 U CBEPKa C KaJEHJAAPHBIM IJIAHOM. 2. BBISBIICHUE U PEILICHUE
npo0JieM, KOTOpPbIE MOTYT HapyIIUTh CPOKH BBINOJIHEHUA 3a7a4d. HCTpyMEHT paboThl
c mpobiieMamMu — peecTp NpoOJeM, BKIIOYAIOIIMM: OMUCaHWE MPOOJIeMBbl, Jara
BBISIBJICHUS, XapakTep BJIMSHUSA HA IPOEKT, HUCIOJIHUTENb, OTBETCTBEHHBIM 3a €€
YCTpaHEHUE; JACUCTBUS MO PEUICHUIO MPOOJIEMBI; CPOK, K KOTOPOMY €€ HEeOOXOAUMO
pelInTh; JaTa CIEAYIOUIEr0 OT4YeTa O XOJE peHIeHHs NpOoOIeMbl; SBISETCS OHA
oTKphITOH (O) U NO-NPEKHEMY TOPMO3UT BBIITOJIHEHUE MPOEKTA WM 3aKpbITOH (3), T.€.
Obuta pemieHa. s pemeHuss npodieM MOTyT ObITh MCIOIb30BaHbI PE3EPBBI - 3aIACHI
BPEMEHU M CPEJCTB, KOTOPBIM pacCHoJlaraéT MEHE/DKEP NPOEKTa JOIMOJHHUTEIBHO K
BPEMEHU U CPEJCTBAM, HEOOXOAUMBIM JIJISl 3aBEPILICHUS MPOEKTa, YKa3aHHBIM B IJIaHE
poeKTa. Pe3epBbl COMacOBBIBAIOTCS € 3aKa3YMKOM J0 Hadyalla peal3aliy [IPOeKTa.

KoppekTupoBka xona peanusanuu npoekra. BHeceHre n3MeHeHni TPON3BOINUTCS
B ClIydasX: €ClId HailJleH Jydliuid crnoco0 3aBepIIMTh MPOEKT; €ciu Ipodsemy(-bl)
HEBO3MOXXHO pEUINTh B HM3HAYAJIBHO YCTAHOBJIEHHBIE CPOKH WM C HMEKOLIMMCS
OroxeToM. Ecnm 3aka3uuk NPUHUMAeT HM3MEHEHHE, KOTOpO€ CKa3bIBAaeTCsl Ha
IPOJOJKUTEIIBHOCTH WK O0JKETE MPOEKTA, OHO JIOJKHO OBITh OTPA’KEHO B ACHIOPTE
npoekra. dopMa perucTpalvyd M3MEHEHUH: ONMCAHWE NpPEeIaraéMoro HW3MEHEHMS;
NPUYMHA U3MEHEHMSI; CPOKU MPUHATUS U3MEHEHHUSI, MMO3BOJISIOIUE OCYIIECTBUTh €ro;
BJIMSIHUE HA MPOEKT (M3MEHUTCS JIM NPOJOJIKUTEIBHOCTh WM CTOMMOCTb MPOEKTA,
KayeCTBO WJIM PUCK); PEKOMEHIyEMBbIE IEUCTBHSI B CIOKUBIIEHCS CUTYallMH; TEKYLUI

CTaTyC U3MEHEHUS: PACCMATPUBAETCS, PUHSATO (T. €. COrJIaCOBAHO U BKJIKOYEHO B ILJIaH)
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WM OTKJIOHEHO (T. €. MPOEKT MPOJOJIKHUTCS 0€3 U3MEHEHUH ).

[Ipouenypsl 3aBepuieHus npoekra. l. TectupoBaHwe roToBOro mpoayKTa Ha
npeaMer paboTOCIOCOOHOCTH, OLIEHKA €ro COOTBETCTBHSI TOCTABJICHHBIM 3ajadyaM. 2.
Buenpenue npoaykra, B ciydae HEOOXOAMMOCTH OOy4YeHHE NEpCcOHaNa OpraHu3aluu
3aka3uuka. 3. CepBUCHas MOAJEPKKA HA TIEPUOJI, KOT/Ia 3aKa3YMK OCBAaUBAET TOTOBBIN
OPOJYKT U MPOBEPSIET €ro B padboTe.

BoiBonbl u3 mpoekrta. YTO MOMYyYMIIOCH XOPOIIO M YTO CIIEAYET MOBTOPUTH B
cienytonieM npoekre? UYTo MOTydMsIoCh IJIOXO M YEro He CIeAyeT Jenarh Ipu
BBITIOJTHEHUH CIIEYIoMIero mpoekTta? Uto ObUI0 HE CeNaHo B 3TOM MPOEKTE U UTO, KaK
Tenepb MOHATHO, CTOMJIO Obl cienaTh. JTO OyneT 00s3aTeIbHO BBEIEHO B HOBBIN
poeKT. BBIBOABI 1O MPOEKTY HEOOXOAUMO 00CYKIAaTh BMECTE C KOMAHOW MPOEKTa.

Oco0OeHHOCTH COLMANBHOIO NpoeKTHpoBaHUS. CoOLMANBHBIA MPOEKT Kak
WHCTPYMEHT COIMAIbHBIX W3MeHEeHM. ColralibHasg WHHOBAIMS KaK CO3HATelIbHas
JESITENFHOCTh TI0 KOHCTPYMPOBAHWIO HOBOTO W BHEAPEHUIO B )KM3HH Ha OCHOBE
NEePEOCMBICIICHUST MpeAbLAyIIero onbiTa. ColuanbHas WHXKEHEpUS KakK JIEeATEIbHOCTD
0 TPOEKTUPOBAHUIO, KOHCTPYUPOBAHUIO CO3AHUIO U U3MEHEHHUIO OpraHU3alMOHHBIX
CTPYKTYp ¥ COLMalbHBIX HMHCTUTYTOB. Konuemus ausaitH-conmonornn b. Ban
[tunGeprena.

Turmb! MPOEKTOB TT0 0OCOOCHHOCTSIM (PMHAHCUPOBAHUS: HHBECTUIIMOHHBIE (C IIETBIO
U3BJICUCHUSI MPUOBUIN); CIIOHCOPCKHUE (B IIENAX PEKJIaMbl CIIOHCOPA WM MOIIEPIKKH
o0Opaza, MabJIMCUTH); KPEAUTHBIC (CPEACTBA MOJ MPOIECHT U 3aJI0T/TIOPYUYUTEILCTBO);
Or0JKETHBIE (B paMKaX roCyIapCTBEHHOM COIMATLHOM MOTUTUKU M PEIICHUS MECTHBIX
3a/a4) — CyOCHUIMHM W TPAHTHI (B T.4. HETOCYJAPCTBEHHBIX M HEMPABUTEIHCTBEHHBIX
(GOHI0B) HA KOHKYPCHOM OCHOBE; 0JaroTBOpUTEIbHBIE (TIEpe]l MPOEKTOM HE CTaBSTCS
KOMMEpYECKHe 3aJaud, OJaroTBOPUTENIh CaM MOXKET CTaTh YYaCTHHKOM IPOEKTA).
[TpoexThl co cMelaHHbIM (PMHAHCUPOBAHUEM.

Tumbel MPOEKTOB O pa3MepaM: MHUKPOIPOCKTHI, MaJible MPOEKThI, METAIPOCKTHI
(LeseBble MPOrPaMMBbI, COCTOSIIUE M3 B3aMMOCBSI3aHHBIX MPOEKTOB). HannoHanpHbIE
npoektbl PO no 2024 roma: nemorpadusi, 3a4paBooxpaHeHre, 00pa3oBaHue, KUIbe U

ropoackas cpcaa, 9KOJIOrus:d, Oe30ImacHbpIe ¥ KaueCTBEHHBIC aBTOMOOMIILHBIC A0pory,

10



IPOU3BOUTEIBLHOCTh TPYAa U MOJJEPIKKA 3aHSITOCTH, HayKa, HUGpPOBasi YIKOHOMHUKA,
KyJbTypa, Majlo€ U CpeAHEee MPEANPUHUMATENILCTBO U MOAAECPKKA UHIAUBUAYATBHON
peANPUHUMATETHLCKOW HHUIIMATUBBI, MEXXTYHAPOIHAS KOOTIEPAIIUS U DKCIIOPT.
[Ipe3zentamust npoekra. Mcnonb3zoBanne meroga P-M-P (pe3ynbrarbi-MeToabi-
pecypcnl). Kakux pe3ynbraroB (1ieeii) Mbl JoOMBaeMcsl, KAKUMH METOJIaMH, CKOJIBKO

HYKHO pecypcoB (KaJapbl (KOJIMYECTBEHHO U KAUE€CTBEHHO), BpEMsl, ICHbIU, PE3EPBHI).

5.2. YueOHO-TeMATHYCCKHUH MJIAH

TeMbl QUCHMIUIMHBI U BUJIBl 3aHATUM 71 HampaBjiaeHus noarotoBku 38.03.02
«MeHeKMEeHT) TIPeCTaBIICHbI B Ta0IuUIIE 4.

Tabmuma 4

Pacnipenenenne OrokeTa BpeMeHHU Mpu M3ydeHun nuctuiuinibl «[IpoextHas padota

2» g o4HO- 3a04HO# (hopmbl o0yuenust Ol BITO 38.03.02 «MenemxkmenT (mpoduiib
«YTpaBiaeHrue MPOEKTAMM)

HaumenoBanue TpynoemMKkocTh B yacax @OpMBI TEKYILETO
Ne | remsr (paznena) | Beero | Ayaurophas pabora Camoc | KOHTpOJIS
1/ | MMCUMILIMHBI O6ma | JI | Ipakt | 3aHatus | TosATe | yCIEBAGMOCTH
I i € | nue B JIbHasA
K |ckue | mHTEpak | paboT
o |u TUBH bIX | @
u | cemuH | ¢popmax
U | apck
ue
3aHAT
1 [Tonsarue TectupoBanue,
MPOEKTa 1 Ero 46 6/40 | 2 4 i 40 BBITIONHEHHE
KM3HEHHBIN 3a7jaHui
UKL
YuacTHHKHK
2 | Onucanue, TectupoBaHnue,
TUTaH U 46 6/40 | 2 4 i 40 BBITIOMHEHHE
nacropr 3a7laHui
MIPOEKTa
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JKuznecrnocobu
OCTb, PECYPCHI
" OTpaHUYCHUA
MIPOEKTA.
Ynpasnenue
pUCKaMH

46

6/40

40

TectupoBanue,
BBITIOJTHECHHE
3alaHui
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4 Peanmuzanusa 4 - TectupoBanue,
IIPOEKTA. 42 6/36 2 36 BBITIOJTHEHHE
Buecenue 3agaHui
N3MCHCHHI.
[Ipe3enTanus

B nenom no 180 | 24/156 8 16 - 156
JUCLMILIINHE

UTOIO (B %)

5.3. Conep:kaHue NPAKTHYECKUX U CEMHUHAPCKUX 3aHATHI

HpaKTI/ILIeCKI/IX N CCMUHAPCKUX 3aHATUM HE MpeaAyCMOTPCHO.

6. IlepedyeHb yueOHO-METOAMYECKOT0 0OOeceYeHUsI AJIsl CAMOCTOATEIbHOM
padoThI 00y4aOIIUXCS MO IMCHUIINHE
6.1. IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOCHHE
AUCHMILTHHBI, (OPMBI BHEAYAUTOPHOI CAMOCTOSATEILHO padoThI
OcHOBHas LIEIb CAMOCTOSATEIBHON padOTHI CTYI€HTA IPU U3YyUYEHUN JUCLIUILINHBI
«IIpoexTHast paboTa 2» - 3aKpenuTh 3HAHUSA, MOJYUYEHHbIE B MPAKTUYECKUE 3aHSATHS,
NIyOOKO  M3Y4YUTh MNpOpabOTaHHbIE BOMNPOCHI, HUCIOJBb3Ys PEKOMEHIOBAaHHYIO
JUTEPATypy, a OCHOBHBIE TEOPETUYECKUE ACHEKTHl JUCLUIUIMHBI, CBA3AHHBIE C
KOMaH1000pa30BaHUEM.
CamocTtosiTenpbHast paboTa CTyJE€HTa B TMPOLECCE H3YyUYEHUS AUCHUTUIHHBI
BKJIFOYAET:
" OCBOGHHE PEKOMEHIOBAHHOW MperojaBaTeieM 10 JAHHOW JHCIMILIHHE
OCHOBHOM U JOTIOJHUTEIBHON y4eOHOM JINTEpaTyphl;
" M3yueHHME KOPHOPATHBHEIX OOPA30BATEIBHBIX PECYPCOB  (3TEKTPOHHBIC
y4€OHUKH, dJIEKTPOHHbIE OMOJIIMOTEKH, FIEKTPOHHBIE BUACOKYPCHI U JIp.);
" BBINOJIHEHHE JOMAIIHNX 3aJaHMI B BHJIC PEIICHHS OT/ICbHBIX 3a/1a4;
CaMOCTOATENbHBIN Mouck nHpopmanuu B MIHTepHETE;

KOHCYJIbTAllUH 110 HanboIee CIOKHBIM BOIIpOCaMm;

IMOATOTOBKY K 3a4CTy.
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Ha camocrosTenbHy0 paboTy CTYAEHTOB, 00y4arOIUXCs IO HAIPaBICHUIO

nmoarotoBku 38.03.02 «MenemxkmenT» orBoaurcsa 140 4acoB IO OYHO-3a0YHOH

dbopme oOyuenus (Tadauria 6)

Tabmura 6

[lepeueHb BOpOCOB, OTBOJUMBIX Ha CAMOCTOSITEIbHOE OCBOEHHUE IO JUCHUILINHE
«IIpoektHas pabora 2» s HanmpasieHus noaArotoBku 38.03.02 «MeHeKMEeHT»

HaumeHnoBaHue TeM
(pa3zaeJioB),
BXOASIIIUX B
JUCHUTIIHHY

IlepeyeHb BONIPOCOB, OTBOAMMBIX HA
CaMoCTOSITeJIbHOE OCBOEHUE

DopMbI BHEAYIUTOPHOM
CaMoOCTOSATEJbHOH PadoThl

Tema 1. ITousitue
IIPOEKTA U €0
JKU3HEHHBIN UK.
Y4acTHUKH NPOEKTA.

JKU3HEHHBIN TUKII IPOEKTa — MEPHUO]T
BPEMEHM OT Hauaja IIPOEKTa O €ro
JMKBUJALMH. DTaIlbl )KU3HEHHOT'O IIUKJIa
COLIMAJIBHOTO MPOEKTA: pa3paboTKa
KOHLEMNINY NPOEKTa; OLlEHKa
KHU3HECTIOCOOHOCTH MIPOCKTA;
IUTAHUPOBAHME MTPOEKTA; COCTABIICHUE
Oro/KeTa; 3alIuTa MPOeKTa;
IPEIBAPUTENbHBIN KOHTPOJIb; peanu3aus
IIPOEKTa; KOPPEKIHs TPOEKTA 10 UTOT'aM
MOHHUTOPHHTA; 3aBepIICHNE padboT U
JUKBUAAIMS TPOEKTA.

3aKa3uMK IPOeKTa - JUIIO,
3aMHTEPECOBAHHOE B €T0 BBHITIOJIIHEHUH,
ornpezenseT NPUYNHbI 3aITyCKa MPOEKTa.
3aauyn 3aKa3uuKa: yTBEPAUTH ONMCAHUE
U TUIaH IPOEKTa, COIJIacoBaTh €ro
CTOUMOCTH U CPOKH BBITIOTHEHUS
(BKJIIOYAst pe3epB), MOATBEPAUTH JOCTYI
K He0OXOUMBIM pecypcam U MpaBo
HA4aTh UX UCIIOJIb30BAHHUE.

Komanpaa npoekra — nronu,
IPUBJIEKAEMbIE K PELIEHUIO OTJEIbHbIX
3a/1a4 Ha Pa3IMYHBIX CTaIUAX
YKU3HEHHOT0 LIMKJIa IpoekTa. MaTtpuuHoe
MOTYMHEHHUE YWICHOB KOMaH/IbI.
PYKOBOIUTEIND 110 IPOCKTY U JIMHEHHBIN
pykoBoauTens. Ponu B koMaHie mpoeKTa
(o P. Benbuny): mpenceaarens,
oopMuUTENb, TEHEPATOP UICH, KPUTHK,
paboyast muenka, onopa KOMaHibl,
TOOBITYUK, 3aBEPIIAIOIINHI.

- paboTa c AJIEeKTPOHHON
OUOIMOTECYHOM CUCTEMOM;
- paboTa ¢ pecypcamu
DOUHYHUBEPCUTETA;

- COCTaBJICHHC TUTAHA U
TE3MCOB OTBETOB Ha
KOHTPOJIBHBIE BOITPOCHI
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Tema 2. Onmcanue,
IJIaH ¥ MacTopT
poOeKTa

Odopmrnenne npoekta. [Torsitre u
Ha3HAYEHHUE MacropTa MPOeKTa.
CrpyKTypa JOKyMEHTa:
HaMEHOBaHUE MPOEKTA, 3aKa3UHK,
KypaTop, pyKOBOJUTEIb (MEHEIKED
MPOEKTA), OCHOBAHUS JIJIsl MHULIUAIUH
IIPOEKTA, TUII IPOEKTa (Ha YTO
HaMpaBJieH), OTPaHUYEHUS IPOCKTA,
1IeJTb, 33]]a4H; 11eJIeBbIE MTOKAa3aTeln
(pe3ybTaThl IPOCKTA), CPOKH
peanu3anuu (KJI0YeBbIe KOHTPOJIbHbIE
TOYKH); CBSI3b C IPYTUMHU [IPOEKTaMHU,
IpoIecCaMt, 3aMHTEPECOBAHHBIC
CTOpPOHBI ITpoeKTa (OeHehuIInapmm);
O10/KET MPOeKTa (MICTOYHUKHU
(bYHAHCUPOBAHMS ), KITFOUEBHIE PUCKH.

- paboTa c 3IEKTPOHHOU
OHMOJIMOTEYHOI CHCTEMOM;
- paboTa ¢ pecypcamu
DuHyHHBEpCHUTETA,;

- COCTaBJICHHE TUTAHA U
TE3UCOB OTBETOB Ha
KOHTPOJIbHBIC BOIIPOCHI
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Tema 3.
’KuznecnocoOHOCTbD,
pecypcsl U
OTpaHUYCHHUS
MIPOEKTA.
VYnpasienue
pucKamMu

Brogxer npoekTa (CTOMMOCTB):
CTOMMOCTHOE BhIpaXKCHHE IJIaHa 3aTpaT
Ha: 3aKyIIKy MaTepHaJioB; BbIILIATY
3apabOTHOM IIaThl UCTIOTHUTEISIM
(BKJIHOYAst OTYUCIIEHUS B COLUANIbHbBIE
(GoHBI); OTUIATY YCIYT CTOPOHHUX
OpraHu3aIyii, B T.4. CyONOIPSTINKOB;
aMOPTHU3aLUIO 3/1aHUH, TEXHUKH,
000py1I0BaHUS U HEMATEPUATIbHBIX
akTuBOB. Kanpel: Hanmnyue
TpeOYIOIIETOCs KOJIMYeCTBa
UCIIOJTHUTEIEH, 00J1aal0nInX
HEOOXOIMMBIMU JUTSI peaTu3aliiy MPOeKTa
KOMIETEHIIUSIMH; BO3MOXHOCTb
MPUBJICYb UX B MMPOEKT, B T.4. YUCIIE
MpUEMJIEMBIN pa3Mep UX MaTepHaAIbHOTO
CTUMYJIMPOBAHUS; YPOBEHb
3aMHTEPECOBAHHOCTH MOTEHIINATIBHBIX
WCIIOJIHUTEIIEH B IpoeKTe. Bpems: cpoku
pealin3aluy NpoeKTa, yCTaHOBICHHBIE
€ro NacropTOM.

OneHka KU3HECTIOCOOHOCTH MPOEKTA:
IIPEyCMOTPETH YCIEX U HE
JOMYCTUTH npoBaiia. O1ieHKa pUCKOB
IPOEKTA: «CBEpXY BHHU3» (OT 0011ero
IUTaHA K OT/AEIbHBIM 33Jla4aMm);
«CHH3Y BBEepX» (OILIEHKA PHCKOB 10
KaXKI0MU 3aJ1aue B OT/IEIbHOCTH).
Kpurepun onieHku pucka:
BEPOATHOCTb HACTYIICHUS U
CEpPBE3HOCTH MOCIEACTBUM.
IIpropuTeTHOCTH pUCKa —
IIPOU3BENIEHUE CEPbE3HOCTH
MOCIIEACTBHUM U BEPOATHOCTH PHUCKA,
BBIpQXEHHOE B Oaiiax. YmpaBieHHe
PUCKaMU: BbLIETUTH IPUOPUTETHBIE
PUCKH, pa3paboTaTh CTPATETHIO
yIpaBJICHUS MU, HA3HAYUTh
OTBETCTBEHHOT'0 32 PEAIU3ALUI0
CTpaTeruu, yCTaHOBUTh CPOK, K
KOTOPOMY JOJIKEH OBITh
MUHUMH3UPOBaH puck Ctparerun
yIpaBICHUS PUCKAMU:
MIPOUTHOPHUPOBATH (HUYETO HE
JIENIaTh); OCYIIECTBISATH MOHUTOPHHT;
CHU3UTH BEPOSITHOCTDH;, YMEHBIIIUTh
CEPbE3HOCTh NOCIIEACTBUIA; COCTABUTH
pe3epBHBbIN I1aH. Pe3eps 1o 3arpatam
BpPEMEHH U 10 (PHHAHCOBBIM
pacxojiaM Kak crmocod MUHUMH3AIUN
puckKa.

- paboTa c 3IEKTPOHHOU
OHMOJIMOTEYHOI CHCTEMOM;
- paboTa ¢ pecypcamu
DuHyHHBEpCHUTETA,;

- COCTaBJICHHE TUTAHA U
TE3UCOB OTBETOB Ha
KOHTPOJIbHBIC BOIIPOCHI
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Tema 4. Peanuzanus
npoekTa. BHecenue
W3MCHCHHUI,
KOPPEKTUPOBKA
MPOEKTA.
[Ipe3enTanus
y4eOHBIX IPOCKTOB

KoppektupoBka xoja peainszanuu
npoekrTa. BHeceHne u3mMeHeHuit
MIPOU3BOUTCS B CITydasiK: €CIH
HaWJIeH JTy4IIui Croco0 3aBEPIIUTh
MIPOEKT; €U mpoOIeMy(-bI)
HEBO3MOKHO PELIUTh B U3HAYAIBHO
YCTaHOBJICHHBIE CPOKH WJTH C
UMEIOIINMCS OI0KETOM.
[Ipouieaypsl 3aBepiieHUs MPoeKTa. 1.
TectupoBaHue roTOBOTO MPOIyKTa Ha
npeaMeT paboToCIIOCOOHOCTH, OIICHKA
€ro COOTBETCTBUS IOCTABICHHBIM
3amavyaM. 2. BHeapenue npoaykra, B
ciy4ae HeOOXOIUMOCTH 00yUYeHHUE
HepcoHala OpraHu3aluy 3aKa3unKa.
3. CepBuUCHas MOJIEPKKA HA TIEPUOI,
KOTJ]a 3aKa34MK OCBAaMBAET FOTOBBII
MNPOAYKT U MPOBEPSIET €ro B padoTe.
BriBoas! u3 npoekra. Uto
MOJYYUIJIOCH XOPOILIO U YTO CIEAYET
IIOBTOPUTH B CJIEAYIOLEM MPOEKTE?
YTo nosy4usioch Iioxo 1 4ero He
CJIeyeT AeNaTh MPH BBHITIOTHECHUH
cienyromiero mpoekra? Uro ObI0 HE
CeTIaHO B 3TOM MPOEKTE U UTO, KaK
Tenepb NOHATHO, CTOUJIO OBl ClIeaTh.
D10 OyneT 00s3aTeNIbHO BBEICHO B
HOBBIM MTPOEKT. BBIBOIBI MO MPOEKTY
HEOOXOAMMO 00CYKIAaTh BMECTE C
KOMAaH0W MPOEKTA.

IIpe3enranus npoexra.
Hcnonb3oBanue meroga P-M-P
(pe3yabTaThI-METO/IbI- PECYPCHI).
Kakux pe3ynbTatoB (11e1eii) Mbl
T0OUBaeMCsl, KAKUMH METOJIaMH,
CKOJIBKO HY>KHO PecypcoB (KaJpbl
(KOTTMYECTBEHHO U Ka4€CTBEHHO),
BpeMsl, IEHbI'U, PE3EPBHI).

- paboTa c 3IEKTPOHHOU
OHMOJIMOTEYHOI CHCTEMOM;
- paboTa ¢ pecypcamu
DuHyHHBEpCHUTETA,;

- COCTaBJICHHE TUTAHA U
TE3UCOB OTBETOB Ha
KOHTPOJIbHBIC BOIIPOCHI
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6.2. IlepeyeHs BONPOCOB, 3aJaHUH, TEM VISl IOATOTOBKH K TEKYyIIEMY
KOHTPOJII0

[IpoBeneHne TEeKylIero KOHTPOJS IMpeArnoyiaraeT KOMaHIHYH paboTy mpu
MOJTOTOBKE MUCBMEHHBIX COOOIIEHUH — JIOKJIAJ0B C aHAIM30M JIMTEPaTypPHBIX
UCTOYHUKOB (KHHUT, CTaTei, MaTepualioB KOH(EpeHIMil) Ha 3aJaHHYI0 TEMY,
HOJrOTOBKY OTBETOB Ha BOIPOCHI 10 TEMaM JUCIUILIMHBI, COCTaBICHUE TII0CCApHs,
MOJTOTOBKY K 3allIUTE MPOEKTA.

NuauBunyanpHas paboTa 3aKJIIOYaeTCsl B U3yUYEHUU MaTepUajoB MO TeMaM
JUCLMITIMHBI U TEKYIIeM KOHTpoJie B cucteMe «Kammycy

OT1BeThI HA BOIIPOCHI

1. Kakoii u3 nepeunciieHHbIX TyHKTOB HE siBNII€TCS 9Tanom »HW3HEHHOTO UK
npoekra?
a) Maunmanus
0) [InanupoBanue
* B) PazpaboTka
r) 3aBeplieHue
1) AHanu3
2. Kakasg u3 MeTojo0JIOrvil ympaBjeHUs MPOEKTaMu HamOoJiee MOAXOAUT IS
MIPOEKTOB C HEYETKUMH TPEOOBAHUSIMHU U YaCTHIMU U3MEHEHUSIMU ?
a) Bogomannas monens
*0) Agile
B) PRINCE2
r) Kanban
1) Lean
3. Uro Takoe quarpamma ["anTa?
* a) [I'paduueckuii HMHCTPYMEHT [UII BU3YaJbHOTO TIPEJCTaBICHUS
IJIAaHUPOBAHUS MTPOEKTA
6) MeTox o1ieHKH pUCKOB
B) JIOKyMEHT, ONUCHIBAIOIIMI TEXHUYECKHE TPeOOBaHUS
r) Meron ynpaBiieHus 010 KETOM
n) Cucrema yrpaBiieHUs BEPCUSIMU
4. KitoueBoii npuHiun Agile-MeTo1010rum — 3710:
a) Ctporoe ciie/ioBaHKE IJIaHy
* 0) 'mbkoCTh U aaNITUBHOCTH
B) JleTanpHOE MIaHUPOBAHUE BCEX ITANOB
r) MuHUMU3aIMs KOMMYHHUKAITAN
n) LlenTpanu3oBaHHOE yrpaBieHHE
5. Kakas u3 poneld B MpOEKTHOM KOMaH/IE€ OTBEUYAET 3a OO0Iee PYKOBOJCTBO U
KOOPMHAIIMIO MpoeKTa?
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a) AHaAJIUTHK
* 0) Menemxep npoekTa
B) Pa3paboTuuk
r) TecTupoBIIUK
1) 3aKa3zuuk
6. Uto Takoe "pucK" B KOHTEKCTE YNPABICHHS IPOECKTaMu?
a) HeratuBHoe coObITHE, KOTOPOE MOKET MOBIUITH HA IIPOEKT
0) [TonoxuTenbHOE COOBITHE, KOTOPOE MOXKET YIYUITUTH MPOESKT
* B) JIrob6oe coObITHE, KOTOPOE MOMKET MOBIUATH HA TIPOEKT
r) Henz6exusiit pakTop, KOTOPHI HEBO3MOXKHO KOHTPOJIUPOBAThH
1) Pesynbrar HempaBMIHHOTO TNIAHUPOBAHUS
7. Kakas u3 uenei npoexra siBisieTcsi Handosee BaKHOM?
* a) JlocTrkeHue KenaeMoro pe3yJibrara
0) MuHuMu3aus 3aTpar
B) CxaTue cpokoB
r) YBenuueHue npuObuu
1) MakcumalibHOE UCTIOJIb30BAHHUE PECYPCOB
8. Kaxkoil u3 mnepeunciennbix uHCTpymMeHTOB HE siBnsieTcss mporpammHbBIM
o0ecrieueHueM JUIsl yIpaBJIeHUs IPOEKTaMu?
a) MS Project
0) Jira
* B) Google Docs
r) Asana
1) Trello
9. Uro Takoe "scope creep' B KOHTEKCTE YIPABIICHHS IPOECKTaMu ?
* a) HekoHTponpyemoe paciupenue oobema paboT mpoeKTa
0) HexBaTka pecypcos
B) HemocraTounas KoOMMyHUKAIUS
r) [Inoxoe nnanupoBanue
1) Beicokuii ypoBeHb pUCKOB
10. Kakoit u3 nepeurcieHubix ¢pakropoB HE Biausier Ha ycnemHocTs nmpoekra?
a) KauectBo mianupoBanus
0) DddexTuBHOE yrpaBiIeHNUE pUCKAMU
B) PaboTa B komaHe
* 1) KonnyecTBO y4aCTHUKOB MTPOEKTa

BoinoaHeHnue 3aaHuit
I. Onumuure TpU OCHOBHBIX OTIMYMS Agile-MeTon0I0rM OT BOJOMAJIHON

MOJIENY B KOHTEKCTE yIPABICHUS TPOEKTAMMU.

OTtBeT:

* ['ubkocTh: Agile-MeTo0JI0THS MO3BOJISIET AIaITUPOBATHCS K U3MEHEHUSIM B
TpeOOBaHUAX U 0OpATHOM CBSI3HM, B TO BpeMs Kak BOJOIAJHAs MOJIEb Mpe/roiaraet
CTPOTHUH TIJIaH C 3apaHee ONpeIeICHHBIMUA TPEOOBAHUSIMH.

» UtepaTtuBHOCTD: Agile-MeTo10510THs pa30dMBaeT MPOEKT Ha KOPOTKUE UTEPALTUH
(CIpuHTBI), C TOCTOSIHHOW OIIEHKOM pe3yJbTaTOB M BO3MOXKHOCTbIO BHECEHUS
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U3MEHEHUI, B TO BpeMs Kak BOJIONAJHAsl MOJIEIb MPEANOoiaraeT nocieoBaTelIbHOe
BBITIOJTHEHUE BCEX ATANoB 0€3 BO3MOKHOCTH BO3BpaTa.

 Komangnas pabota: Agile-meromonoruss (okycupyeTcss Ha aKTHBHOM
B3aMMO/JICHCTBUM U KOMaHAHOW paboTe, B TO BpeMsl KaK BOJOIAIHAS MOJEINb Yalle
nperycMaTpUBaeT pasesieHue Tpy/ia u oonee popmManbHbIN TOIXO/I.

2. Ha3zoBuTe TpH OCHOBHBIX MPEUMYUIECTBA HCIIOJb30BAHUS MPOrPAMMHOIO
oOecriedeHus AJisl ypaBIeHUS IPOSKTAMHU.

Ortser:

* Opramms3amusi ¥ 1wianupoBanue: [IporpammHOe oOecriedeHne TOMOTaeT
CTPYKTYpUpPOBaTh 3a/laud, YyCTaHABIMBATh CPOKHU, PaCHPEAeNiiaTh pecypchl U
OTCIIEKHUBATh IPOrPECC MPOEKTA.

 Komannnas pabora: OOecnieunBaeT LEHTPAIM30BAHHOE  XPAHUIIUIIE
uH(opManuu, MO3BOJISIET ACIUTHCS 3aa4aMu, O0IIaThCA U KOOPJIUHUPOBATH paboTy
MEXy YJI€HAMU KOMaH/Ibl.

* AHaIU3 W OTYETHOCTh: lIpemocTaBisieT MHCTPYMEHTHI JJIA aHalu3a Xoja
IIPOEKTA, BBISIBICHUS MPOOJIEMHBIX 00JIacTel, TeHepallid OTYETOB O pe3yJibTaTax U
3 PEeKTUBHOCTH.

3. IlpuBeauTe mnpumep CUTyalMu, Korjga 'scope creep' MOKET HEraTHBHO
MOBJIUSTH HA IPOEKT. OOBSICHUTE, TOYEMY.

Orser:

[Ipumep:

PazpaboTtka BeG-caiita. I3Ha4ampHO MPOEKT OBLT OTPAHUYEH CO3/IaHUEM CalTa C
OCHOBHBIMHU pazfienamMu U (pyHkmuonasoMm. OmHako B mporecce padoThl 3aKa3uuK
peml  100aBUTh  JOMOJHUTENbHbIE (YHKIMH, HAOpUMEpP, HWHTETPAIUI0 C
COLIMAJIbHBIMU CETSAMHM W OHJIAWH-OIUIATy. DJTO MNPHUBEIO K YBEIUYECHHIO O0bema
paboThl, 3aTATMBAHUIO CPOKOB M POCTYy OIOJKETa, TaKk Kak HEOO0XOJUMO ObLIO
nepecMaTpuBaTh  IJIAHUPOBAHWE, JIOMOJHATH  (YHKIMOHAT W MNPOBOJUTH
JOTIOTHUTENbHOE TECTUPOBAHHE.

OObsicHeHue:

"Scope creep" mompazymeBaeT  pacmidpeHue oObema  pabor  0Oe3
COOTBETCTBYIOIIETO MEPECMOTpaA IJIaHa, OI0JKETa U CPOKOB. DTO MOXKET MPUBECTH K
CHI)KCHHMIO KayecTBa MPOEKTa, MpoOiieMaM C JOCTAaBKOW B CPOK M IMPEBBIIMICHUIO
Oro[KerTa.

4. OnummTe, KaKk MOXKHO HCIIONB30BaTh aAuarpamMmy ['aHta mjis ympaBiieHUs
npoektoM. [IpuBenure npumep.

Orser:

* Busyanusanua 3anad: J[marpamma ['aHta BH3yanusupyeT 3aJadd MPOEKTa B
BUJIE TOPU3OHTAIBHBIX MOJIOC, /1€ KaXKJas I0JI0Ca COOTBETCTBYET OIPEIECIICHHON
3azaye.

* Cpoku: [/Inarpamma IMOKa3bIBa€T Hayajlo M KOHEI[ KKJIOW 3a/laud, a TakxKe
CPOKH UX BBITIOJHEHUS.

* 3aBucumMocT: MOXHO MOKa3aTh 3aBUCUMOCTH MEXAY 3aJadyaMiy, HApuMep,
YTO OJIHA 33]]a4a JIOJKHA ObITH BHIMIOJHEHA /10 Hayaja JIpyroi.

* [Iporpecc: Ha nuarpamme MOXHO OTMETUTBH MPOTPECC BBHIMOJIHEHUS KaXKIOM
3aJla4y¥, YTO MO3BOJISIET OTCICKUBATH IMHAMUKY MTPOEKTA.
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[Tpumep:

Coznare muarpammy [anTta ans npoekra "Opranuzamnust koHdepenmuu". Ha
auarpamme OyayT oTpakeHsl 3a7aun (OpOHUpOBaHKE 3aj1a, TOATOTOBKA MPE3eHTAlIUH,
perucTpanusi y4yaCTHUKOB), UX CPOKH BBITTOJIHEHUS U 3aBUCUIMOCTU MEXIYy HUMHU.

5. Kakue nBa OCHOBHBIX BHJa PUCKOB MOTYT BO3HHUKHYTh B XOAE MHpPOEKTa?
IIpuBenure 110 OAHOMY IIPUMEPY KAXIAO0TO BUJA.

Orser:

* BHewHue pucku:

* [Ipumep: M3MeHeHne 3aK0OHOJaTENBCTBA, BIUAIOIEE Ha PeaTH3alfIo POEKTa.

* BHyTpennue pucku:

* ITpumep: OTCyTCTBUE HEOOXOJUMBIX KOMIIETEHIIUHN Y YWIEHOB KOMaH/IbI.

6. Kak MOXHO >(Q(pEeKTHBHO MOTHMBHPOBATh YJIEHOB KOMAaHJbl B IPOEKTE?
[Ipusenute nBa npumepa.

Otger:

* [TocTtanoBka uetkux nenei: Korna 4ieHbl KOMaHIbl IOHUMAKOT, K YEMY OHH
CTPEMSITCSI, U BUAST CBOM BKJIa/ B OOUIUI pe3ysbTat, 3TO MOTUBUPYET UX HAa aKTUBHOE
y4acTHe.

» ObOpaTHast cBs3b U mpu3HaHue: [loxBana 3a XOpOLIO BBINOJHEHHYIO padoTy,
OTMEYaHME BKJa/a B MPOEKT U CO3/aHuE aTMOoc(hephl YBaXKCHHsI U B3aUMOIIOMOLIH
CTUMYJIMPYET MOTUBALIMIO U YKPEIUIAET KOMaHLy.

7. Kakue Tpu OCHOBHBIX THUIIAa JOKyMEHTAllMd HEOOXOIUMO CO3/1aBaTh B XOJI€
npoekra?

Orser:

* Texunueckas nokymeHTanus: ONUCHIBAET TEXHUYECKHE ACIIEKThI IPOEKTAa,
HaIpuMmep, ap

XUTEKTYPY CUCTEMBI, HHCTPYKIHMH 110 UCIIOIb30BAHUIO.

* [Inanupyromas nokymeHTauus: OXBaTbIBAET IUJIAHBI MMPOEKTA, CIIMCOK 3aJ]ad,
CPOKH, pECYPCHhI, OIOJIKET.

* Oruersl: [lpemoctaBistor MHGOPMALUIO O XOAE MPOEKTa, JOCTUTHYTHIX
pe3yNbTaTax, BHIABICHUU MTPOOJIEM U PEIICHUSX.

8. OnummMre TpU OCHOBHBIX IlIara, KOTOPbIE HEOOXOIUMO MPEANPUHATH IS
YCIELIHOM MPE3EHTALNUN IIPOCKTA.

Orser:

e [Iogroroska: YeTrko onpenenuTs Lelb Mpe3eHTaluu, IOATOTOBUTh KPATKUM U
WH(GOPMATUBHBIA MaTepHall, CO3/aTh NPE3CHTAIMIO C SIPKOW BHU3yaldu3alnuend u
JIOTUYHOM CTPYKTYpOH.

 Penerunusi: IlpopeneTrpoBaTh Npe3eHTALNIO, OTPA0OTATh TEMII PEYH, KECTHI,
Y B3aUMOJICMCTBHUE C ayAUTOPHUEH.

 IIpezeHtanusa: Bo BpeMsl Ipe3eHTAlMM TOBOPUTH YBEPEHHO, NMOAJECPKUBATH
3pUTENIbHBIA KOHTAaKT C ayAUTOpPUEW, WCIOJIb30BaTh HArJSIHBIE MATEpUANbl U
OTBEYaTh Ha BOIPOCHI.

9. Kak MOXHO CBECTHM K MUHUMYMY PUCK HEXBAaTKH PECYPCOB B IIPOEKTE?

OTtBeT:
» Tounoe 1uranupoBaHue: TIIATETLHO OMNPECIUTh U OICHUTH HEOOXOIMMBIC
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pecypchl (Bpemsi, Jitoa1, (PUHAHCHI, 000PY/I0BaHUE) U BKJIIOYUTH UX B TUIAH MIPOEKTA.

* MoHuTOpHUHT: PerynspHO OTCIeKHBATh MCIOIH30BAHUE PECYPCOB, BBIABISATH
npo0JIeMbl U KOPPEKTUPOBATH IJIAH TIPU HEOOXOAUMOCTH.

* 3amnacHele pecypcbl: Co3gaTh 3amac pecypcoB Ha Ciydyadl HeNpeaBHACHHBIX
CUTYaIUM.

10. OnummuTe Tpu OCHOBHBIX XapaKTEPUCTUKU YPPEKTUBHOM pabOTHI B KOMAH/IE.

Orser:

 SlcHas xkomMmyHuKarus: YneHbpl KOMaHABI JODKHBI 3(PQGEKTUBHO OOIIaThCH,
JenuThes nH(pOopMaIeit u OBICTPO pearupoBaTh Ha 3aIIPOCHI U MTPOOIIEMBI.

» BzanmopeiictBue: Unensl KoMaHABI JOKHBI paboOTaTh B COTPYIHUYECTRBE,
HOJACPKUBATH APYT APYTa, NEIUTHCS OTBITOM U 3HAHHUSIMH.

» OOt pokyc: Komanaa nomkHa UMETh OOLLYIO LENb, IOHUMATh CBOU POJIH U
OTBETCTBEHHOCTH, U CTPEMUTHCS K TOCTHIKEHHUIO €IMHOTO Pe3yJIbTaTa.

IIpaKTHKO-OpPHEHTHPOBAHHBIE 3aJAHUSA
1. 3agaya: Bam mopyyeHO OpraHu3oBaTh MEPOIPUSATUE JUIsl Balleil KOMIIAHUHU,
MOCBSIIICHHOE TPE3EHTAllMd HOBOTO MpoaykTa. ONuIIMTE TpU OCHOBHBIX JTana
TUTAHUPOBAHUS ATOTO MEPOTIPUSATHS.
Pewenne:
1. Onpenenenue mener u hopMara MEPONIPUSATHUS:
* UY€rko ompenenuTh 1eNb  MEpONpHUATHS  (Ipe3eHTanus MPOIyKTa,
pOJABIKEHUE OpeH/1a, YKPEIIEHUE CBsI3€H C KIIMEHTaMH).
* BoiOpath ¢Gopmar Meponpuatus (KoHepeHuus, BeOHMHAp, BBICTABKa,
npe3eHTalus B oduce).
2. [InanupoBaHUE JTOTUCTUKH:
* BpiOpaTh MecTO MpoBeaeHUs MepornpusiTus (opuc, KOHPEepeHL-3all, OHJIANH-
miatdopma).
* OnpenenuTh JaTy ¥ BpeMsi MEPOTIPHUSATHS, CO3AaTh MPOTpamMMy, OMPEIEITUTh
KOJIMYECTBO YYAaCTHUKOB.
3. IlpoBeaeHre pekiIaMHON KaMITaHUU:
* CoznaTh IpUTJIAIICHUs U PACTIPOCTPAHUTD UX CPEIH 1IEJIEBOM ay IUTOPHUH.
* Mlcrionb30BaTh peKJIaMHbIE KaHaJbl (COIMabHbBIE CeTH, email-pacchuika, BeO-
CauT) ISl MPOABMYKCHUSI MEPOTIPUSITHS.
2. 3amava: Bam HY»HO COCTaBUTbH CITUCOK HEOOXOIMMBIX PECYPCOB AJIsl TPOEKTa
1o pa3paboTke MOOUIIBLHOTO IpusIoXkeHHsl. Ha3oBuTE HE MeHee MATH TUIIOB PECYpPCOB.
Pewenne:
1. Yenoseueckue pecypchl: Pa3paboTumku, Au3ailHEpbl, TECTUPOBIIMKH,
MEHEKEPHI MMPOEKTA.
2. ®uHaHcoBBIE pecypchl: bropker Ha pa3paboTKy, TECTUPOBAHKUE, MAPKETHHT .
3. Texunueckue pecypcbl: CepBepbl, MPOrpaMMHOE 0OecreueHue, 1eBalChl s
TECTHUPOBAHHSL.
4. Nudopmarmonnsie pecypcebl: JJokymeHTanus no TpedOBaHUSIM, HHCTPYKIIUH,
00pa31ibl MPUIOKEHUH.
5. Bpemennsie pecypcel: Cpoku pa3pabOTKH, TECTHUPOBaHHUSA, BBIMYyCKa
HPUIIOKEHHUSL.
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3. 3ajaya: B mpoekTe 1Mo CO3AaHHMI0 HOBOI'O CaiTa BO3HUK KOH(IMKT MEX]Y
JIU3aiiHEpOM U pa3paboTyuKoOM. Jlu3aliHEp XOUeT UCIIOIb30BaTh HECTAHAAPTHBIN KO/,
KOTOpBIM pa3paboTuuk cuutaeT HedpdekTuBHbIM. Kak MOXHO paspemuTbh 3TOT
KOH(IJIUKT?

Pemenue:

» Komnpomucc: Mcmnonp3oBaTh CTaHAApTHBIA KOJ, HO J100aBUTh HEKOTOPHIE
DJIEMEHTHI IU3aitHa, KOTOPhIE MOTYT OBITh peanin30BaHbl ¢ momortsio JS/CSS.

 JlonosHuTENBHOE TecTHpoBaHUE: [IpoBecTH TeCTHMpOBaHWE IBYX BapUAHTOB
peanm3anuu (CTaHIAPTHBIA KOJ W HECTAHIAPTHBIA KOJ) W BBHIOpPATh BapHUaHT C
JAYYIIAMHU TIOKa3aTeIsIMH IO CKOPOCTH 3arpy3KH, I03a0MJIUTH M COOTBETCTBHIO
TpeOOBaHUSAM.

* BMmemarenbCcTBO MeHeKepa npoekTa: MeHekep NpoeKTa J0KEeH 00CyAUTh
KOH(JIUKT ¢ 00EMMH CTOPOHAaMH, MOMBITATHCA HAWTH KOMIIPOMHCC WM MPHUHATH
pelieHre o BEIOOpE JyUIIero BapuaHTa peain3aliu.

4. 3agava: Bel pabotaeTe HaJl MPOEKTOM, B KOTOPOM YYaCTHUKH HAXOMASITCS B
pasHbix ropojax. Kak MoxxHo oOecnieunth 3(p(HEKTUBHYI0O KOMMYHHUKAIIMIO B TaKOU
cuTyauuu?

Pemenue:

* Mcnonws3oBath onnaiH-maTdopmsl it kommyHukaiuu: Skype, Slack, Zoom,
Microsoft Teams, Google Meet.

* [IpoBonuTh perynspHble OHIalH-coBemanus: OOCykaaTh Mporpecc, pemarhb
po0JIeMbl, KOOPAUHUPOBATH IEUCTBUSI.

 Vcnonp3oBaTh MHCTpYMEHTHI AJisi coTpyaHuuectBa: Google Docs, Dropbox,
Jira, Trello.

5. 3apaua: Bel yyacTByere B IpoeKTe 1o pa3paboTke MOOMIBHOTO MPUIIOKEHUS.
Bam Hy»HO OLEHUTb PUCKH, CBA3aHHBIE C TPOEKTOM. Haz0BUTE TpH OCHOBHBIX PUCKa
U TIPEJIIOAKUTE MEPBI MO0 UX MUHUMH3ALUU.

Pemenue:

* Puck: 3agep:kka ¢ BBITYCKOM ITPUIIOKEHHUS.

* Mepbl: CocTaBUTh pEATMCTUYHBIN TJ1aH Pa3pabOTKH, TPOBOAUTH PEryJIsipHbIC
OTYETHI O MPOTPECCE, UMEThH 3aI1aC BPEMEHH HAa HENPE/IBUICHHBIE CUTYaLIUH.

* Puck: OTcyTcTBHE 1O0CTATOUHOTO (PUHAHCHPOBAHUSI.

* Mepbl: UeTko ornpeneiauTs O KET MPOEKTa, MOTyUnuTh (PMHAHCUPOBAHHUE HA
BCE ATalbl Pa3pabOTKH, KOHTPOJIUPOBATH PACXOIBI.

* Puck: HecooTBeTcTBHE MIPHIIOKEHHS TPEOOBAHUSM 3aKa34YHKA.

* Meppl: UéTko ompenenuTbh TpeOOBaHUS 3aKa3uMKa Ha HAYaJIbHOM 3Tane
IPOEKTa, MPOBOJUThH PETYJSIPHBIE AEMOHCTpALMU IPOrpecca U MoiayyaTb 0OpaTHYIO
CBS3b.

6. 3agava: Bam Hy>XHO BBIOpaTh METOOJOTHIO YINPABICHUS MPOECKTOM JUIs
pa3pabOTKHU HOBOTO MpoAykTa. YTo HEOOX0IUMO y4eCTh PU BHIOOPE?

Pemenue:

* CoXHOCTh TpoekTa: JIJIsl CIOXKHBIX MPOEKTOB C OOJBIIMM KOJIMYECTBOM
YYaCTHHUKOB Y ATAIOB JIyUllI€ NCTIOJb30BaTh BOAONAAHY0 Moenb wir PRINCE2. Jlns
O0ojsee THOKHUX IPOCKTOB C HEYETKUMU TPEOOBAHUSIMH W YaCThIMU H3MEHEHUSIMHU
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noaxoaut Agile.

* Pasmep xomanabl: Agile mydiie NOaXOIUT ISl MajblX KOMaHJ, BOJOMaJHAS
MOJIENb U

PRINCE2 moryT 0bITh 3¢()EKTUBHBI JIs1 OOTBIITUX KOMaHI.

* Cpoku mpoekra: Agile moaxoauT Uisi MPOEKTOB € KOPOTKUMH CPOKaMHU,
BogonaaHas mojaesib 1 PRINCE2 MoryT ObITh JIydIlie jis JOJTOCPOYHBIX ITPOCKTOB.

7. 3agaua: Kak MOXKHO ynydmuTh paboTy B KOMaH/€ HaJ IPOEKTOM, €CJIU YJICHbI
KOMaH/1bl UMEIOT Pa3Hbl€ CTUIN PpabOThI U MPEATIOUTEHUS ?

Pewenne:

* VYcraHOBUTH 4YeTKHME TMpaBwia M nOpoueaypbl: ONpenennutb CXEMBI
KOMMYHUKalWU, (POpMaThl OTYETHOCTH, CPOKU BBITIOJHEHUS 33]1a4.

* IlpoBecT TpeHMHI TO KOMaHAHOW pabore: HayuuTh YI€HOB KOMaH[bI
3¢ (peKTUBHO B3aUMOJEHCTBOBATh, pEIIAaTh KOH(MIUKTHI, JEIUTHhCS ONBITOM U
3HAHUSIMH.

* Co3garb armocepy yBakeHuss W B3aumornomoinu: [loompsaTe OTKpbITOE
o011eHre, B3aUMHYIO MOAJIEPKKY U TOTOBHOCTh IIOMOT'aTh APYT APYTY.

8. 3amaua: Y Bac ecTb J1Ba [IPOEKTa C pa3HbIMHU LIETISIMU U cpokaMu. Kak Bel Oynere
IUTAHUPOBATh padOTy HaJl HUMHU, YTOOBI HE 3aITyTaThCs M YCIEIIHO BBIIOJIHUTH 00a?

Pewenne:

* Mcnonp30BaTh OTAENBHBIE IUIaHBI JUIS KAKIOTO NpoeKTa: YETKO ONpelenuTh
LEJIH, 33]1a4H, CPOKH, PECYPCHI ISl KaXA0r0 MPOEKTa.

* IlpuoputesupoBath 3amaun: Omnpenenuts HambOIee BaKHBIC 3aJa4yl IS
Ka)KJIOTO MPOEKTA U BBIIOJIHATH UX B IEPBYIO OYEPEIb.

* Mcnonb30BaTh IporpaMMHOE 00€CIIEUEHHUE 71l YIPABIEHUS MPOEKTAMH: DTO
NIOMOYKET OTCIEXHUBATh IPOrpecc Mo 0O0OMM MPOEKTaM, YINpPaBJIsATh pecypcamu U
CO3/aBaTh OTYETHI.

9. 3amaua: Bbl 3aMeTHIM, UTO B MPOEKTE HE XBaTaeT HH(OPMALIMK IO HEKOTOPHIM
Ba)KHBIM BoripocaM. Kak BeI OyjieTe 1eiicTBOBaTH?

Pemenue:

* [lonpocutrs HeoOxoauMyro HHpopManuioo: OOpaTUThCS K 4ji€eHaM KOMaH/Ib,
MEHEeKEPY MPOEKTa, 3aKa3UMUKY WIN APYTUM UCTOUHUKAM MH(POpMaIUH.

» IlpoBectn nomonHuTenbHOE wuccienoBanue: I[IpoBectu cOOp NaHHBIX U3
JNOKYMEHTAIIUH, CTAaTEMN, OTYETOB.

* OOcymuTh TpobIeMy ¢ KoMmaHoi: BMecte mogymarh 0 TOM, Kak IOJYYHUTh
HEO0OXO0IMMYI0 HH(OPMAIIHIO U 3aTIOJIHATH TTPOOEITHI.

10. 3agaua: Kak MOXHO TOBBICUTH 3(PPEKTUBHOCTH MPOEKTa, €CIH Yy Bac
OrpaHUYEHHBIN OFO/IKET U CHKAThIE CPOKU?

Pewenne:

* Ontummsanus 1uiana: Mcenonb3oBaTh 0osee 3pQPeKTUBHBIE METONBI padOThI,
MUHUMU3HPOBATh HEOOs3aTeNbHbIE 3aJaul, MUCIOJIb30BATh JEIIEBbIE albTEPHATUBbI
JUTSL pean3aliid HEKOTOPBIX 3TAMOB MPOEKTA.

* ViydmeHue KoMMyHUKauuu: O (eKTrBHAsE KOMMYHUKALUS IOMOKET CBECTU
K MUHUMYMY IIOTEpU BPEMEHU U PECYPCOB.

* lcnonp3oBaHue MHCTPYMEHTOB Juid aBToMaTu3auuu: lcmonb3oBaTh
nporpaMmHoe oOecrieueHue Jjsl yIpaBlIeHUs: IPOEKTaMu, CO3aHusl TOKyMEHTalluy,
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O0OIlIEHUS B KOMAH/IE.

IIpuMepHbIe TOKJIAABI M TECTOBBIE 3aJaHUA MO TeMaM JAUCHMUILUIMHBI JJIsI
CaMOAayIuTa KOMIIETEHIMH

Tema 1. [ToHsiTHE POEKTA M €r0 KU3HEHHbIN MUKJI. YYACTHUKH MPOCKTA

1. IlonsTHE MpoekTa B IPOEKTHOM ympaBieHHuH (project management).
Oco0eHHOCTH COIMAILHOTO MPOEKTa. THIONOruu colnagbHbIX MPOEKTOB.

2. OCHOBHBIE KOHIEMNIMH COUUATBHO-ITPOEKTHON JEATEIBHOCTH: COLIMATIbHAS
yToIus (COLUAINUCTHI-yTOMKCTHI), COUUANIbHAS HHKEHEPUS (ILIKOJIA «UYETOBEYECKUX
OTHOILLICHUID ).

3. Hcropus counansHoro npoektuposanust B CCCP, Poccun u 3a pyoexxom.

4. Tlpodeccuonanbnoe npoexktupoBanue. [loHsaTre u KIaccupukanus
CTaH/JApPTOB MO YINPABICHUIO TPOECKTAMH.

5. IIpodeccuonanbHble accOUaUU CIEIUAIUCTOB MO YIPABICHUIO
IIPOEKTAMHU: HALMOHAJBHBIE U MEXKIYHAPOIHBIE.

6. JKM3HEHHBIN LIMKJ MPOEKTA U POJIM B KOMAHJIE IPOEKTE.

IIpumepsbl TECTOBBIX 3aIaHUI

1. BcraBbre nponyuieHHOE ci10BO: «OOBIUHO MPOEKT JOHKEH OBITh 3aBEPILIEH
B YCTAHOBJICHHBIE Y C UCIIOJIHEHUEM ONPEIEICHHOIO .

cpoku; Oromxkera (pUHAHCUPOBAHUS).

B yeM 0CHOBHOE OTIMYKE NMPOLIECCHOIO YIPABIEHUS OT IPOEKTHOTO?

— UCTOYHHMKAX (DUHAHCHUPOBAHMUS;

— MoAXoJax K oreHke 3O PEeKTUBHOCTH;

— KOJIM4YECTBE PAaOOTHUKOB;

— MOJIy4aeMbIX pe3yJibTaTrax.

Kakas u3 Huxe npuBeIEHHBIX POJIEH HE SIBISIETCS POJIbIO YUJIEHA KOMaH/IbI

npoekra?

— 3aKa34MK;

— IpeICcenaTeb;

— reHepaTop UIeH;

— KPUTHK.

Kto aBTOp KHMIU «['Opoaa comHIa»?

- III. ®ypse;

- T. Kamnanesia;

- A. CumoH;

— P. Oysh.

5.Poccuiickas acconmanus ynpasnenust npoekramu (COBHET) sro:

— HeKoOMMepuecKasi, NpogecCHOHAIBHAS MeKTYHAPOAHAS
OpraHu3anus;

— KOMMepueckasi, mpodeccuoHalIbHas MEKIyHAPOIHAsS OpraHu3alys;

— rocyJapcTBEeHHas, mpodeccuoHanbHas MeXyHapOoAHas OpraHU3alus;

— roCyIapCTBEHHO-YACTHOE MAPTHEPCTBO, MpodheccruoHaIbHAS
MEXIyHapOaHasl OpraHu3alusl.

6. B ueM COCTOAT KIIFOUEBBIE OTIIMYNS TPOEKTHON JEATEIBHOCTH OT
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MPOLECCHOM?
—  Pa3mep punancupoBanus;
—  CnoXHOCTb pelaeMbIX 3a]1a4;
—  OrpaHu4eHHOCTH O CPOKAM;
— boJabiioe 4ncia0 pUCKOB.

Tema 2. Onucanue, IJIaH U NACNHOPT MPOEKTA

1. OcHoBHBIE TpeOOBaHUS K OMUCAHUIO MTpoekTa. CTPYyKTypa ONMUCaHUS.
[Tpumeps! onrcanuii (o marepuanaMm caita [Ipe3suieHTCKUX rPaHTOB).

2. CraHapTHbI€ IPOLIETYPbI, HCIIONb3yEMbIE ITPH MJIAHUPOBAHUU
IPOEKTOB.

3. Crpyktypa nacriopra rpoekra. COOTHOIIEHHE IUIaHa U NACIopTa
IPOEKTA.

4. Pacuer croumocTu npoekra. KirroueBble cTaThy 3aTpaT U pacXod0B U UX
OLICHKA.

5. [Ipaktuyeckoe 3aganue (padbota B rpynmnax). PekoHcTpyKius

KPUTHUYECKOTO IMyTH U KOHTPOJIBHBIX TOUYEK MPOEKTa 0 ero nacnopry (1o
MaTepuanaM nacnoptoB HanmoHanbHbx npoekToB PO)

IIpuMepsI TeCTOBBIX 3aJaHUM

Lenp mpoekra — 3T0:

—  TpueM, criocod IeUCTBUM JUIsl JOCTUKEHHUS pE3yJIbTaTa;

—  (¢opmyupoOBKa pe3yJibTaTa, KOTOPbI XOTAT JOCTUTHYTh YY4aCTHUKHU
MPOEKTA;

—  MO0Jb3a, KOTOpasi OyJIeT MoIyueHa B XO/I€ BBITIOJHEHUS IPOEKTA;

—  TUBHJCH]BI, KOTOPBIC MOIYyYaT YYaCTHUKH MPOEKTA, paboTasi BMECTe.

Jononuute. K OCHOBHBIM MapaMeTpaM MPOEKTa OTHOCSITCS:

—  00beM padoT;

—  KayecTBO MOJYYEHHBIX PE3yJIbTaTOB U BHIMOIHEHHBIX padoT;

—  CPOKH, B KOTOPbIE TPOEKT Oy/IE€T 3aBEpIIICH;

—  CTOUMMOCTb;

— YPOBeHb PHCKA.
Hepeso pemennii (Work Breakdown Stucture — WBS)- a0

—  pe3yJbTaT JIeKOMIIO3UIIUM NMPOEKTA HA COCTABJISIIOIINE €r0 3aa4M.

—  CHUCTEMaTHYECKOE OMHUCAHUE 3aJ]1a4, TPEOYIOIINX CBOETO PEIICHUS B XOJIe
peanuzaiuu MpoeKTa

—  ONHKCaHUE PECYPCOB, TPEOYIOMIUXCS JJI pElIeHUs 3a/1a4.

—  TIepeBOJI 3a]1a4 MPOEKTa B BOBMOXKHBIE CITIOCOOBI UX PEIICHUS

Tema 3. ’KnzHecnocoOHOCTb, peCcypchbl M OTPAHUYCHUSA MPOEKTA.
YupasieHue pucKkamu.

1. TloHsaTHe *KM3HECTIOCOOHOCTH MPOEKTA U OCHOBHBIE MOIXO/IbI K €€ OIIEHKE.
CornmanbHasi IMarHOCTUKA KaK MOUCK MTPOOIeM.
CouunanbHast 3KCIIepTU3a KakK OMpeAeICHUE OrpaHUYCHU .
CouunanbHOE MPOTHO3UPOBAHKE KAK OLIEHKA PUCKOB.
Hcnonp3oBaHue COLMOIOTHUECKUX METOJIOB JIJISl aHATIU3a PECYPCOB U

A

33



OTPaHUYECHUN IIPOEKTA.

6. IloHsATHE U TEXHONOTUU PUCK-MEHEKMEHTA.

IIpumepsbl TECTOBBIX 3aaHUI

1. Bri6epute BepHbIe CyXKACHUS.

— Pe3eps - 3T0 3amac BpeMeHHU M CPeCTB, KOTOPHIM MEHe/:Kep MPOeKTa
ob0JsiaaeT Kk OKHOIKeTy IPOEKTA AONOJHHUTEIBHO.

—  Peseps - 370 3anac BpeMeHH U CPEJICTB, KOTOPHIE BKIIOUYEHBI B OI0/KET
IIPOEKTA.

— B xaxzmom npoekTe BOIpOC O BKIIOUEHUU/HEBKIIOYEHUN Pe3EpBa B OI0KET
pemaercs WHIMBUIYAIIBHO.

—  EcTb npoexkTsl, B KOTOPBIX pe3epB BOOOIE He HYKEeH.

2. Kaxoii metoz cOopa nHpopmaiy MoKeT ObITh UCIOIB30BaH MO BCEX
IpoLEaypax OUEHKH >KU3HECTIOCOOHOCTH MpOoeKTa?

—  AaHKETHBIU ONpoc;

—  KayeCTBEHHBIN aHaJIU3 JOKYMEHTOB;

—  JKCIePTHbIC OLCHKH;

—  BKJIIOUYEHHOE HAOJIOJICHUE.

3. Hcrounnkam HEoNpeeIeHHOCTH CpeIbl TPOEKTA SBIIAETCS:

—  OCO3HaHHAas HEOOXOJMMOCT;

—  HEAOCTATOYHOCTH MJIHM HENOJHOTA 3HAHMII CPeAbl IPOEKTA;

—  NOPOTHUBOJACHCTBHUE;

—  CIIyYalHOCTH.

4. [To xkakuM mapameTpam U3MEPSIFOTCS PUCKU MPOeKTa?

— BeposiTHOCTBH HACTYIJICHUS] COOBITHSA;

—  Macmrab BO3MOXXHBIX MOCJIEACTBHI;

—  Cepbe3HOCTh NOCJIeACTBHIA;

—  B03MOXHOCT MUHUMHM3UPOBATH MOCJIE/ICTBUA.

5. UTo 13 HWXKENEePEeUrncICHHOTO HE ABIISETCA BEPUIMHOM MPOEKTHOTO
TPEYTrOJbHUKA?

— KauecrtBo;

— OObeM BBINIOJHEHHBIX pab0TY%o

—  CTouMOCTS:

—  Bpewms.

Tema 4. Peann3anus npoekta. BHeceHne u3MeHeHM i, KOPPEKTHPOBKA
MPOEKTA

1. OpraHu3alMOHHBI MEXaHU3M PEATU3aLUN TPOEKTa.

2. KanpoBoii o0ecrieueHre NpoeKTa 1 MOTUBALIMS YJIEHOB KOMaH bl IPOEKTa K
s dexTrBHOM padoTe

3. MOHUTOPHHI peau3alHy MPOEKTa U €T0 KOPPEKTUPOBKA.

4.  MopayibHbIi BOIIPOCH! pean3aluu MpoeKTa.

5.  ConpotuBnenue uzMmeHeHusM. [IpoGiembl BHeIpEeHMS
PE3YNbTATOB/TIPOIYKTA IMPOEKTA.

IIpumepsbl TECTOBBIX 3aIaHUI

1. UTto BBICTYIIAET OCHOBHBIMH HCTOYHHUKAMU CONIPOTUBIICHUS
WU3MEHEHUSAM?
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—  OKUJAHUeE JJUYHBIX MOTEPb U3-32 HAPYILIEHMS CTATYC-KBO;

—  HECOOTBETCTBHE U3MEHEHHH BO3MOKHOCTSM U MOTEHIMATY UX
1M0JIb30BaTeJIeN;

—  OoJbIIME pacxo/ibl HA BHEAPEHUE U3MEHEHUN

—  OTCYTCTBHE MPEBAPUTEIBHOIO 00YUEHHS COTPYITHUKOB HOBBIM METOaM
paboTHI.

3.Kakoli TiIn KOMMYHUKAILIMI CIIeIyeT UCIIOJIb30BaTh, €CIU YYaCTHUKAM
IIPOEKTa HEOOXOIUMO COOOIIHUTH OYEHB CI0KHYIO M TOIPOOHYI0 HH(OPMAITHIO:

—  YcCTHYyIO.

— Ilucbmennym.

— Beprukanenyto.

— T'opusonTanehytO.

4. Kakue Bompockl HE BKITIOUAOTCS B PEECTP U3MEHEHUI?

—  Onucanue u3MeHeHus

—  IIpnuuHa n3mMeHeHus

—  BumsHue Ha mpoekT

— ABTOp mpeAiaraeMoro u3MeHeHHus.

IIpuMepsI TBOPUYECKHUX 3AHATHI

Tema 2. Onucanue, VIAH ¥ ACHOPT MPOEKTA

Texkcr 3amaHus. BcermoMHHTE DOCIENHHMM IIPOEKT, B KOTOpoM Bbl camu
y4acTBOBAJIM, WM BO3bMHUTE ONHCAHME KOHKPETHOro IpoekTa u3 HHTepHeT-
UCTOYHUKOB, YKa3aHHBIX B CIIMCKE MCTOYHHKOB MO AUCLUIUIMHE, M ONULIUTE B
TEKCTOBOM popme:

1. Pe3ynbrarbl paboThI O MPOEKTY;

2. JKu3HEHHBIH LUK JAHHOTO MPOEKTa.

3. 1I4ATb OCHOBHBIX MapPAMETPOB MPOEKTA;

B 3akiiroueHue OTBETHTE Ha BOMPOC: KaK MOKHO U3MEHUTh COOTHOILLICHHE MSATH
napaMeTpoB JAHHOTO MPOEKTA, YTOOBI MOMYUUTh JTYUIIHE PE3yIbTaThl;
ApPryMEHTUPYWUTE CBOU OTBET

YciaoBus BbINOJHEHUS 32 IaHUS

1. PaGota MoxeT ObITh OpraHr30BaHa B MAJIBIX TPYIINAX M0 2-3 YeloBeKa.

2. PesynbpTaThl MpakTHYECcKOil pabOTHI: MUCEMEHHOE COOOIIEHUE 00BEMOM
HE MEHee 3 CTpaHUIl U/WIN AJIEKTPOHHAS IPE3CHTAIUsI OCHOBHBIX PE3YJIbTATOB.

Tema 3. 7Ku3Hecnmoco0OHOCTb, pecypcbl W OrPAHUYEHHMs IPOEKTA.
Yupasiienue pucKkamu.

TexcT 3amanus.

[Tpoananu3upyiiTe MacmnopT HAMOHAIBHOIO MPOEKTa «3JApaBOOXpPaHEHHUE)
[DnexkTpoHHBIN pecypc] JIOCTYII

http://static.government.ru/media/files/gWY J4OsAhPOweWalk 1 prK DEpregEc
dul.pdfu omnpenenure:

1. BepiimHbl NpoEKTHOTO TPEYTOJIbHUKA
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2. KOHTpOJIbHBIE TOUKH MTPOEKTA.

3. [IpropuTeTHBIE PUCKU TTPOCKTA U CITOCOOBI UX MUHUMHU3AIUH.
Ycii0Bus BHINOJTHEHUS 32 JaHUS

1. Pabota MoxeT ObITh OpraHr3oBaHa B MaJIbIX IPYIINax 1Mo 2-3 yenoBeka.
2. PesynbpTaThl pakTUyeckoil paboThl: MUCEMEHHOE COOOIIEHUE 00BEMOM

HE MEHee 3 CTpaHUIl U/UITK AJICKTPOHHAS ITPE3CHTAINS OCHOBHBIX PE3YJIbTaTOB.
IIpuMepsbl KelicoBBIX 3a1aHUil (CUTYallMOHHBIX 32/124)

Tema 4. Peaqm3anusi npoekra. BHeceHMe H3MEHEHHUH, KOPPEKTHPOBKA
NPOEKTA

Tekcr 3ananusl.

[Tpoananu3upyiite maTepuanbl caiiTa OOIIECTBEHHOW opranuzanuu «Jlerckue
nepeau SOS Poccust» [Dnexktponnsiii pecype] Hoctyn https://sos-dd.ru/what/, Tom
YHCIIe €€ aKKayHThl B COLMAIBbHBIX CETSIX, U OTBETHTE HA CIAEAYIOIINE BOIPOCHI:

1. UYto sBisieTcs TiaBHBIM (DaKTOPOM yclexa peanu3aliy MPOEeKTOB JaHHOM
opra"nuzamuu’?

2. KakoBbI OCHOBHBIE PUCKHU €€ TPOEKTOB?

3.  OpraHuzanus peaau3yeT TOJIBKO OTIEIbHBIE MPOEKTHl WU y HEE €CTh
POrpaMMbl HJIM TTPOEKTHBIE MopTdhenu (mopTdenu mpoeKToB)?

4. Kakwue GpopmMbl mpoeKTHOTO (PMHAHCUPOBAHUS 3/1€CH UCTIONB3YIOTCS?

5. UYto siBnsieTca MPOAYKTOM (PE3yJIbTaTOM )OTIEIbHBIX MPOEKTOB?

6. Kak MoTHBUpYyeTCS NEPCOHA K YYACTHIO B IPOEKTaX?

7. Kakue pecypcel, HeOOXOAUMBIE AJIA pEATH3aLUU IPOEKTOB, SBISIOTCS
JUIs JaHHOM opraHu3aiuu HauoOosee nepunutaeiMu? [louemy?

Bonpocsl 1151 TeKyliero KOHTpoJIst
[Touemy npoexT TpeOyeT ornpeaesieHus pe3ybTaTa 3apaHee?
HasoBute Tpu oTiIMYMsA IPOEKTHOU JEATEIBHOCTH OT IIPOLIECCHOM.
OxapakTepusyiTe 3a1a4n 3aKa34nKa POEKTA.
OxapakTepusyiTe 3a1a4d MEHeDKEpa MPOEKTA.
Kakue oCHOBHBIE POJIM BBIACISAIOTCS B KOMaH/E IPOEKTa?
UYem omnrcaHue MPOEKTa OTINYAETCS OT IJIaHa IPOeKTa?
3auem npu pa3paboTKe MmIaHa HEOOXOAUMO MPOBOAUTH ACKOMIIO3UIIMIO 3a/1a4?
Kakue HeraTuBHBIE OCIEACTBUS MOTYT BO3HUKHYTb, €CIIH IEKOMIIO3UIIUS
IPOBE/ICHA HEKAYE€CTBEHHO?
Uto Takoe KOHTpOIbHAS TOUKa? Kakyro posib OHa UTPAET B peain3aluu MpoeKTa’?
[Touemy cnenyer onuchHIBaTHL KPUTUYECKUHM ITyTh TPOEKTA?
HaszoBure ocHOBHBIE pa3zeiibl NacnopTa IPOEKTa.
[loueMy NpOEKTHBIN TPEYTOJIBHUK YaCTO HA3bIBAKOT «KEJIE3HBIM»?
Kaxoe 13 pecypcHBIX OorpaHUYeHH SBIsETCS HanboJiee CyIeCTBEHHBIM MPU
pa3paboTke counanbHbIX MpoekToB? [louemy?
Kakum o6pa3oM onpezensercs IpUOPUTETHOCTb pUCKa?
Kakas u3 crpateruii ynpapiaeHHUs! pUCKOM SIBJISIETCsSI HanboJiee 3aTpaTHOM?
[IpuBenuTe npUMep pUCKa COLUANBHOTO IPOEKTA, KOI'/1a CTPAaTErusi HTHOPUPOBAHUS
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oka3biBaeTcs Hanbosee 3PPEeKTUBHOM.

Kaxk cootHocsTCS TpoOeMBbl MpoeKkTa U pucku npoekra? IlpuBenaure npumMepsl Te€X U
IPYTUX.

B kakux ciyyasix MOXKeT ObITh CEJIaH 3aIpOC HA U3BMEHEHHS MpoeKTa?

Uro Takoe pe3epBsl npoekta? B kakux ciryyasx MOKHO 00OMTHCH O6€3 pe3epBOB?
Kaxue no3uniuu otpaxkarorcsi B hGopMe perucTpain u3MeHeHUN?

Oxapaktepu3yilTe OCHOBHBIE IIPOLIEAYPHI CTAJANH 3aBEPIICHUS TPOCKTA.

Bcerna nu HyxHO aenats BeIBOABI U3 poekTa? [Touemy?

Kaxkue kpurepun ciieryeT HCTIOIB30BaTh MPU 0TOOPE MPOESKTOB IS peaTn3aliuu
(punancupoBanus)? HazoBute HEe MeHEe 3-X KpUTEPUEB 1 0OOCHYHTE CBOM BHIOODP?
B ueM 3akiro4aroTcs OCHOBHBIE PUCKH peain3alunu npoekToB? Kak umu cienyer
yIpaBisATh?

Kakum 00pa3oM MOKHO BKJIIOUUTh HEKOMMeEpUeckue (001eCTBEHHbIE) OpraHu3aluu
B IIPOEKTHYIO ACSATEIBHOCTD?

IJTOCCAPUI

bu3snec-ananus

CTpyKTypUpOBaHHOE H3Yy4YE€HHE MPOOJIEMbl, UMEIOIIEH OTHOIIEHUE K OU3HECYy.
busnec-ananuz npoBOIUTCS, YTOOBI JTy4llle MOHATH IPOOJIEMY, a 3aTEM OLIEHUTh, YTO
TpeOyeTcs Jisi ee yCTpaHEHUsI.

Busnec-keiic / kommepueckoe npeonorcenue

Kommepueckas yenv unu 6vicoda SIBISETCS MPUYUHON BBIMOJIHEHUS MPOEKTa U
MOKeT o(pUIHaTbHO (PUKCUPOBATHCS B TIOKYMEHTE, HAa3bIBAIOIEMCS OU3HEC-KeLCOM,
UIU KOMMEPUECKUM NpeoodxceHuem. ITOT TOKyMEHT OOBIYHO BKIIFOUAET (PUHAHCOBBIE
nokaszaTenu (Hampumep, MPUPOCT BHIPYUKH, CHIDKEHHE H3JEPKEK U T. I.) WIH
Jpyrue napameTpsl (Hampumep, MOBBIIIEHUE YPOBHS OOCITYXUBaHUS NOTPEOUTENEH,
MOBBIIIICHHE MOTHWBHUPOBAHHOCTH MEpPCOHANA U T. 11.).

brooowcem npoexma

HeoOxonumele cpesicTBa, BbIJEIICHHBIE HA BHIIIOJHEHUE ITPOEKTA.

Bausnue

[locnencTBus NPUHATOTO pELIEHUs, NpoOJIeM, pUCKa WIM U3MEHEHUs Ui
NpoeKTa. BausHue OOBIMHO W3MEpSETCS IO OTHOIIEHHWI0O K 00BbeMy palor,
CTOMMOCTH, KauecTBY, CpOKaM WM pHUCcKaM npoekTa. Hanpumep, rusnue npodieMsl
MOKET TPOSBUTHCA B YBEIUYEHHWU CPOKOB WM CTOMMOCTH IPOEKTAa; MPHUHATOE
pELICHHE MOXKET HO8AUAmMb HA POCT PUCKOB MPOEKTA; GAUAHUEM WU3MEHEHUS MOKET
CTaTh YMEHbIIIEHHE 00beMa padoT.

Bueopenue

Hcnonp3oBaHre W OKCIUTyaTallus B  PEANbHBIX  YCIOBUSX MPOIYKTa,
MOJyYEHHOTO B PE3yJbTaTe BHIMOIHEHUS MTPOEKTa. BHedpeHue OXBAThIBACT IMIMPOKHIA
KpYT 3a/1a4, B TOM YHCJIE O3HAKOMJICHHE U 00yUYEHHE MOJIb30BATENIEH.

Buewnan 3aeucumocmo

CBs3p OJHOM WM HECKOJBKMX 3aJad MpOEKTa C 3aJayaMu,B HEro He
BXOJSIIIMMU (MHBIMU CJIOBaMH, BHEIIHUMHU IO OTHOIIEHUIO K HEMY).

Bovinonnenue

3aBepIIeHUE NPOEKTa WM 3a7aud C COOJIIOJIEHUEM ONPEICIIEHHBIX YCIOBUN
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(OOBIYHO TIOJTyYEHHUE 0XKHMIAEMBIX PE3YJIHTATOB B CPOK U C COOJIIOICHUEM OIOJKETA).

exkomno3zuyua

[Iporiecc nenenus (CIOXXKHOM) 3amauynd Ha Oojiee MeEJKHEe, YTOOBI JIydlle ee
MOHSTh U BBIOJIHUTb.

Jlepeeso pewenuii (Work Breakdown Stucture — WBS)

dopmanbHOE ONMUCAaHUE BCEX 3aJ]1ad, HEOOXOIUMBIX JUIsl BBITIOJHEHUS MPOEKTA,
MPEACTABICHHOE B ONPEEIECHHOMN MOCIeI0BaTENbHOCTU. WBS sBnsieTcs pe3yJbTaToM
JEKOMITO3UIIMHU ITPOEKTA HAa COCTABIISIONINE €T0 3a/1auu.

Kuznennwtit yuxkn

O0001IeHHOE, BBICOKOYPOBHEBOE ONHMCAHME TEX 3TalloOB, YEPE3 KOTOpbIE
MPOXOAUT MPOEKT.

3asucumocma

Jloruueckasi CBS3b MEXKIy IBYMs WiM Oojee 3amayaMd B MPOEKTE, KOTopas
OMpEJEINIIeT MOCIEA0BATEIbHOCTh UX BBITTOJIHEHUS.

3aoaua — «uepHblil AUUK)

3amaya MpoeKTa, KOTOPOW HE HyXHa MOApOOHast JIEKOMIIO3MIIMS, TaK KaK OHa
nepe/iaHa Ha ayTCOPCUHT. B muiaHe oHa omnpezensercs Kak OJUH MyHKT. MeHemkepy
POEKTa HET HEOOXOIMMOCTH yIPABIISATH NEHCTBUSIMHU, OTHOCSIIIUMHUCS K STOU 3aj1a4e.

3aka3uuxk npoekma

Jluno (unu rpynma Jui), B HHTEPECAX KOTOPOTO BBIMOJHAETCS MPOEKT.
OOBIYHO 3aKa3uuK ompenensieT TpeOOBaHWS TPOEKTa, OIIauuBaeT pabOThl U
MOJIy4aeT TOTOBBIM TPOJIYKT, 3a UTO HAJEETCA IMOJIYYUTh OIPEACICHHYIO
(3KOHOMHYECKYIO) BBITOTY.

H3menenue

N3menenue — 310 TpaHcpopMallisi OJTHOTO U3 IMSITH MapaMeTpoB MPOEKTa (cm.
[Tapametpsl mpoekta). M3mMeHeHUe MpoeKkTa Bcerja MTOJKHO ObITh CIEACTBUEM
OCO3HAHHOT'O BHIOOPA, a HE CIIyYalHBIM PE3yJIbTaTOM KaKUX-TO JIEHCTBUM.

Kamanoz mpebosanuii / cneyugpuxayus

JIoKkyMeHT, cofiepKaiiuii Habop TpeOOBaHMM, KOTOPHIM JOHKEH YJIOBIETBOPATH
IPOEKT.

Konmponvnan mouka

[loka3zarens TOro, 4TO BBl 3aBEPIIWJIA Ba)KHBIM JTaIl IPOEKTA.
KoHTponbHBIE TOYKM HCIONB3YIOTCS C TOU LIEIIBIO, YTOOBI OBLIO JIerde
OTCJIC’KUBATh XO/I BHITIOJTHEHUS IPOEKTA.

Komanoa npoexma

I'pynna nun, pabGoTarommx HaAJ HPOEKTOM MOJ YIpaBICHUEM MEHEIKepa
IPOEKTA.

Kpumuueckuii nymo

[TocnenoBaTenbHOCTh 3a/1a4, ONPEAEIIAIOIIas NPOAOIKUTEIbHOCTD BBIMOIHEHUS
npoekTa. VMI3MeHeHHe BpeMEeHU pelIeHUs JIF000# 13 3a/1a4, BXOASIINX B KPUTHUECKUN
yTh, TPUBOIUT K U3MEHEHHIO CPOKOB mpoekTa. [loaTomMy, 4TOOBI COKpATUTh CPOKHU
POEKTa, CTAPAIOTCS YMEHBIIUTh KPUTHUECKUM MyTh.

Meneoacep npoexkma

JIuno, Hecyiiee oOIyI0 OTBETCTBEHHOCTD 32 BBITIOJIHEHUE MTPOEKTA.

Cmapmosaa ecmpeua
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3acenanue WM BCTpeya, IPOBOAMMAs TIEPE]] 3aIlyCKOM MPOEKTa, YUTOObI
YAOCTOBEPUTHCS, UTO KOMaHJIa MPOEKTa rOTOBA MPUCTYIIUTh K HEMY.

Homep 3a0auu

YHUKaIbHBIN MOPAAKOBBIM HOMEP 3aJla4ud B IUIAHE IPOEKTA, KOTOPBIN
OTpaXkaeT B IUIAHE TMOCIEA0BATEIHLHOCTh PadOT.

Oobvem pabom

dopmanbHOE OMHUCAaHUE U OMpeNeJIeHHEe padoT, KOTOPhIE BXOMAT B MPOCKT —
B OTOM KHUTE TaKXe 0003HAYAETCSA KaK «UTOM.

Onucanue npoekma

JlokyMeHTHpOBaHHOE onMcaHue 1enu(-ei) 1 o0beMa padoT Mo MPOEKTY.

Omeemcmeennwlii 3a npooemy

UsieH KOMaH/ bl MPOEKTA, OTBETCTBEHHBIN 3a pa3pelieHrue mpoOIeMbl.

Ilapamempor npoexma

VY mpoekta ecThb NATh MapamMeTpoB: 00bEeM padoOT; KAayeCTBO MMOJTYYEHHBIX
pe3yJIbTaTOB M BBHIMIOJHEHHBIX pa0OT; CPOKHU, B KOTOpPHIE MPOEKT OYyJET 3aBEpIIICH;
€ro CTOMMOCTb M YPOBEHb pHUCKA. DTU MATh MapaMETPOB MPEACTABIAIOT COOOM
B3aUMOCBSI3aHHBIE  IIEPEMEHHBIE, KOTOPBIE MOYKHO OCO3HAHHO M SIBHO MEHSTh
OTHOCHUTEJIBHO JPYT JIpyra, YTOOBI MPUCTIOCOOUTH TPOEKT MO HY Kbl 3aKa34YHKa.

IInan npoexma

[TonpobHOE omucaHue 1M1aroB, HEOOXOUMBIX JJIsl BBITIOTHEHUS TIpoekTa. [lian
npoexkma BKIIOYAET 3aJladl, HEOOXOJMMbIC I 3aBEPIICHUS MPOEKTa, MPH ITOM
OTIPENIETISIIOTCSL OUEPETHOCTh MX PEIICHHUs, PECypChl, TPeOyromuecss s 3TOro, W
CPOKH, B KOTOpPbIE€ BBINOJIHSIETCS MPOEKT. [lnan npoexma HYKE€H NJid TOTO, YTOOBI
MOHSITh, CKOJILKO BPEMEHHM YWJIET Ha BBIMOJHEHUE MPOEKTA; ONPENCIUTh PECYPCHI,
HEOOXOJUMBIE [IJIs €r0 3aBEpIICHHUS; OOBACHUTH MPOCKT KOMAaHAEC U 3aKa3UUKY;
pacnpeenanTb padoTy MEXy WICHaMH KOMaH/bl; YIpPaBIsATh pabOTOM.

IHonyuenue 61200

JlocTmkeHue e IpoeKTa (ero «3ademy).

Ilpeowecmeyrwuian 3a0aua / 3a86ucumocms om npeouiecmayrouell 3a0avu

Camblil pacrpOCTpaHEHHBI M MPOCTOM THUIl 3aBUCUMOCTH, KOrJa 3ajady
HENb3s HayaTh PElIaTh, MIPEXK]IC YEM 3aBepilieHa OoJiee paHHsIs (MPEeIIeCTBYIOMIAs)
3aja4a.

Ilpoonema / ynpaenenue npoonemamu

[TpoGnema, BO3HUKAIOIIAS B paMKaxX MPOEKTa, KOTOpasi HEOJIaronpusaTHO BIUSET
Ha €ro BBIMOJHEHUS. YNpaBIeHUE MpoOIeMaMu — OJUH W3 MPOILIECCOB yIIPaBICHUS
MPOEKTAaMHU, MPU3BAHHBIN BBISBISATH U pa3peliaTh MPoOIEeMBbl.

Ilpozpamma / menedrcep npozpammol / ynpasienue npozpammoii

[Tporpamma — KpymHHBIA WM CJHOXHBIA MPOEKT, OOBIYHO COCTOAILMN U3 psla
B3aMMO3aBUCUMBIX IMPOEKTOB, KOTOPHIE B COBOKYITHOCTU HAIIPABJICHBI HAa IOCTUKEHUE
oOmelt nenu. YOpaBlieHHE MPOrpaMMONl — «IpoJBUHYTas» (opma yrpaBieHUs
IPOEKTaMH, OCYIIECTBIIIEMAasi MEHEIKEPAMH MPOTrpamM.

Ilpooonscumenvrnocmsp

Bpems oT nHauana no 3aBepiieHus pa®oThl Haj 3amauded. Croma BXOAST Kak
BpeMsi aKTHUBHOM paOOThl HAll 3aJauei, Tak U JIIOObIe 3aJCp>KKU WM OKUJAHUE
MEXIy HayaJoM M 3aBEpIICHUEM PabOTHI.
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Ilpoexkm

3ajmada, WMeErOUIas 3apaHee M3BECTHYID W TOYHO OINPENECICHHYI LEb,
KOTOPYIO MOKHO M HEoO0Xoaumo Aoctuyb. [lo mocTKeHuH 3TOM LEenu MPOEKT
cuhTaerca 3aBepHieHHbIM. OOBIYHO TPOEKT JOKeH OBITh 3aBeplleH B
YCTaHOBJIEHHBIE CPOKU U C COOJIIOJICHUEM ONPEIEICHHOr0 OI0JIKETA.

Pe3zepe

3anmac BpEMEHH M CPEJICTB, KOTOPHIM pAacHoJiaraeT MEHEIKEpP IPOEKTOB
JIOTIOTHUTENILHO K BPEMEHH U CPEJCTBAM, HEOOXOIUMBIM JIsl 3aBEPILICHUS TPOEKTA,
yKa3aHHbIM B IU1aHe npoekTa. OH UCHONb3yeTcs JUisl YNPaBICHUS PHUCKAMH,
CBSI3aHHBIMHU C HETPEABUICHHBIMU OOCTOSITEIHCTBAMH, BO3HHKAIOIIUMU B PaMKax
MIPOEKTa, & BEJIMUYMHA PE3EPBa 3aBUCUT OT OOBEMA CBSI3AHHBIX C MIPOCKTOM PHUCKOB.

Peszyromam

[IpoaykT, moay4daemMblil 1O 3aBEPIICHUH MPOECKTA.

Puck / ynpagnenue puckom

Puck — 3TO BO3MOXXHOCTh TOSIBJICHHS OIpeaeseHHoN mpobiaemMbl. Pucku
U3MEPSIIOTCSL [0 BEPOSATHOCTU HACTYIUICHUS] HEXKEJATENbHOTO  COOBITUS U
CEpbE3HOCTH TMOCJIEACTBUI 3TOr0 COOBITUS. YIIpaBJIIEHUE PUCKAMU — IPOLECC,

UCIIOJIB3YEMBIN B YNPABICHUM MPOEKTAMH [JIsl MPEACKa3aHUs U MPEeayNpexICHUs
HEXKEJaTeJIbHbIX COOBITHUI.

Cucmemnan unmezpayus

WmxeHepHass AUCUMIUIMHA, TO3BOJSIONIAs coyeTaThb JBa WM Ooiee
TEXHUYECKHUX pe3yibTara npoekra (Hanpumep, UT-npunoxxeHus, TEXHOIOTHYECKUE
KOMITOHEHTBI) B OJTHOM pabouel cucreMe. Hepenko cucTtemMbl CTPOST U3 OTIACIBbHBIX
KOMITOHEHTOB, IPOEKTUPOBABUIMXCS U pa3padaTbIBaBIIMXCS OTAENbHO. Cucmemuast
unmezpayusi odeceunBaeT 0ecrpoOIEMHOE B3aUMOJICUCTBUE I3TUX KOMIIOHEHTOB C
JPYTUMH B paMKaXxX €IMHON CHCTEMBI.

Tecmupoeanue

CTpyKTYpUPOBAHHBIH M KOHTPOJIUPYEMBIM IMpOLIECC OLIEHKH COOTBETCTBUS
PE3YNbTATOB MPOEKTAa TPEOOBAHUM, IEPEUUCIICHHBIM B CHIEIIU(UKALINIH.

Texnuueckoe 3a0anue Ha MmecMuUposanue

JIOKyMEHTUPOBAaHHOE OINMUCAaHUE TECTOB, HEOOXOMUMBIX [IJIi HCHBITAHUS
TOTOBOTO IPOJAYKTa, KOTOPOE HPOBEPSIET, HACKOJIBKO IIOJYYEHHBIE PE3YJIbTATHI
COOTBETCTBYIOT TPEOOBAaHUSAM, NEPEUUCICHHBIM B CHIELM(PUKAIIHH.

Tpyooemkocmo

KonuuectBo BpeMEHHM, KOTOPOE OJMH HCIIOJHUTEIb JIOJDKEH IOTPATUTh Ha
BBITIOJTHEHUE 3aJ]auH.

Ynpaenenue usmenenuamu

HaGop nporeccoB, HHCTPYMEHTOB U METOJ0B, 00ECIIEUMBAIOIINX YCIEITHOCTh
U3MEHEHUW, BBI3BIBAEMBIX IMPOEKTOM. /3MeHeHue B JAHHOM KOHTEKCTE O3HAyaeT
T00YyI0 MEepeMEHy, BIMSIOUIYI0 Ha COTPYAHUKOB opraHuzauuud. OHO, Hampumep,
MOXKET BKIIOYAaThb B ce0s PECTPYKTYPHU3ALUIO WK Pa3pabOTKy HOBBIX METOOB
paboThl. Ynpasnenue usmeHenusMy YIUTHIBAET MHOTHE COIIMAIIBHBIE ACTIEKThI, YTOOBI
00ecreynTh NMPUHSATHE U3MEHEHUN CO CTOPOHBI T€X, KOTO OHM 3aTParuBaloT.

Ynpaenenue npoexmom

Habop mpasui, nporeccoB, MPUEMOB U METO/I0B, HCIIOIb3YEMbIX MEHEKEPOM
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MPOEKTA JJISI €r0 BHITIOJIHCHHUS.

Yenosexo-uac / uenoseko-oeHn / uenoeeKko-rneoens / uenosexo-mecau /
yenoeexko-200 CTaHJapTHBIE €AUHUIIBI TPYJIOEMKOCTH, HEOOXOIUMBIE IS
3aBepIlIEHUs 3a/la4yu B MpoOeKTe. Yenogeko-uac — 3TO 00bEM pabOT, KOTOPHIM
OOBIYHO MOKET OBITh BBIMOJHEH OJHUM YEIOBEKOM 3a 4Yac, Yel08eK0-OeHb,
Yen08eKo-Heoes, 4elo8eKo-Mecsay U YeloeKko-200 — 00beM paboT, KOTOPHIi
OOBIYHO BBITIOJIHAETCA 32 [I€Hb, HEJENI0, MECHI] WU TOJ
COOTBETCTBEHHO. Hampumep, TpynOeMKOCTh 3aJayM, HaJ KOTOPOW JBa YEJIOBEKa
JIOJKHBI paboTaTh B TEYCHHE MECSIIA, OIICHMBAETCS KaK JIBa YEJIOBEKO-MECHIIA.

IKoHomuYecKan 6v1200a / Kommepueckas yenb

[Hens komMMepyecKOro mnpoekTa («3aduem») — OOBIYHO UCIOJIB3YETCS st
000CHOBaHMSI PACXOJI0B WM BBIJCICHUSI PECYpPCOB MOJ MpoeKT. Onpenensercs: KaK
¢brHaHCOBas BBIFOAa, KOTOPYIO MOJTYUYUT 3aKa3UUK OT MHBECTULIMM B TIPOEKT.

7. ®OH/ OLICHOYHBIX CPEACTB JJIsl IPOBEACHUS POMEKYTOYHOM ATTeCTAMHU
00y4aroIMXCs M0 IMCHUIIIHHE
IlepeyeHp KOMIIETEHIIMM M HMX CTPYKTypa B BHUIE 3HAHWW, YMEHUH
comepxkurca B pasnene 2 «llepedyeHb IMIIaHUPYEMBIX PE3YJIbTATOB OOYyUECHHS
[0 JUCUUIIIMHEY. JII1 OLICHKM KOMIETEHIMI CTYAEHTHI 3aIMINAI0T ITPOECKTHYIO
paboTy Ha MUHU- KOH(EPEHITHH.
Conepxanue 1 opopMiieHHe KOHIICTIIUU TPOCKTHON paOOThl TOJDKHO BKIIFOYATh:

«Pe310Me nmpoekTa» co cieayroliei nadopmMalre o IpoeKTHOM padoTe:
. CyTb npoekra.

. OGocHOBaHUE 1EH MPOCKTA M AKTYaTLHOCTh MPOSKTHOTO PEIICHHS.

. [IpoaykT mpoekTa 1 ero 0COOEHHOCTH.

. [loTpebuTenu nporyKTa NpoeKTa.

. KonkypeHTHbIE penMyIecTBa MPOEKTa.

. [loTpeOHOCTh B pHAHCHPOBAHUHU.

. BO3MOXHBIC HCTOYHHUKY U YCIOBHS (PMHAHCUPOBAHUS.

. Pesynpratsl npoekra.

Pa3zmep xonnenmuu He 60see 4 crpanuil. TpeboBaHusa Kk 0hopMIIEHUIO: popMaT
TeKcTa — JIt0OOM TEKCTOBBIN PEaKTOp, MOAJIECPKUBAIONINN coxpaHeHue (aiina B
dbopmate doc. @opmart crpanuisl — A4 (210x297 mm). [loms: 20 mm. Hpudr:
pa3mep (kerub) — 12 (ansa Tekcta) u 14 ¢ )KUPHBIM BbIIETICHUEM (JIJ1s1 3ar0JIOBKOB).
Tun mpudTta: Times New Roman. MexcTpodHblii HHTEpBal: OuHApHbBINA. AO3aIl
— 10 mm. I'paduueckue 0OBEKTHI (TaOMMIBI, CXeMbl, (HOTO) BBITTOIHIIOTCS
BCTaBJICHHBIM 0OBEKTOM B TeKCT. CCBHUIKM HA JINTEPATYPy B KOHIIE TEKCTA.

«buzHec — miIaH» B BHIE pa3BepHYTOoro (mpopabOTAaHHOTO) BapUaHTa
«Konuenuuu npoekra» ¢ 6oaee noApoOHOM HHPOpMAITUEH O TPOEKTE:

1. Cyts npoekra.
2. O60CHOBaHUE LEIH MPOEKTA U AKTYAIbHOCTb MPOEKTHOT'O PELICHUS.

01O\ DN A~ WM —
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3. [IpoayKT npoekTa u ero 0COOEHHOCTH.

4. TlorpeOuTenu IpoyKTa MPOEKTA.

5. KoHKypeHTOCITOCOOHOCTD MPOEKTA.

6. [ToTpebHOCTH B PMHAHCUPOBAHHH.

7. ICTOYHMK U YCIIOBHS IIOJIyYE€HUS] UHBECTULINM.

8. Pe3ynbTarhl MpoeKTa.

9. O1ieHKa CTENEHN PUCKA MPOEKTA.

10.I1lepcrieKTUBHOCTH Pa3BUTHS TPOEKTA.

11.®OyHKIMOHAIBHBIE POJIM YYACTHUKOB ITPOEKTA.

Pasmep Owusnec-tutana He Oomee 15 crTpaHmil (BKITtOUYass TPHIIOKCHHS).

TpeboBanust k odopmiieHH0: (popMaT TEKCTa — JKOOOW TEKCTOBBIA PENaKTOp,
nojiepKuBarouil coxpanenue ¢aina B popmare doc. opmar crpanuibl — A4
(210x297 mm). Ilonsa: 20 mm. Ipudt: pasmep (kernb) — 12 (ms Tekcta) u 14 ¢
JKUPHBIM BbIJieTeHneM (s 3aronoBkoB). Tum mpudra: Times New Roman.
MexcTpouHblii UHTEpBal: oAuHApPHBIN. A63an — 10 MM. ['paduyeckue 0OBEKTHI
(TabnuIBl, CXeMbl, (POTO) BBIMOIHIIOTCS BCTABIEHHBIM 00BEKTOM B TEKCT. CChUIKU
Ha JUTEpaTypy B KoHle Tekcta. Odopmiienune Oubnmuorpaduyueckoro crnmcka B
cootBerctBun ¢ ['OCT P 7.0.5-2008 «bubnuorpaduyeckas ccbuika. OO1mme
TpeOOBaHUS 1 TIPABUIIA COCTABICHUSI.

«IIpe3enTanusi NpoeKTHOMH PadoOThI» - BHICTYIVICHHE HA MUHU- KOH(EPEHITUN

C BU3YyaJIbHBIM JOKJIaJIOM.

DN B~ Wk —

O

IIpumepHnasi TemaTuka pador aias ydyeOHo aucuunaunsl b1.B.01.01
«IIpoexkTHast padora 2»:

HccnenoBanue ppiHKA U aHAJIU3 KOHKYPEHTOB cTapTana

DuHAHCOBOE MOJICIIMPOBAHUE U MTPUBJICUEHNE NHBECTUIUH AJIsI cTapTara
Texnuueckas pazpaboTKa MPOIyKTa WIKM CEpBUCA CTapTamna
MapKeTUHTOBbI€ CTPATErvH J1JIs IPUBJICUEHUS MIEPBBIX KJIMEHTOB cTapTana
VYmpaBnenre KOMaHI0M U MOUCK KBATH(PUITMPOBAHHBIX CIICITUATICTOB IS
crapramna

Pa3paboTka 1 BHEpEHUE CTPATETUN MACIITAOUPOBAHHUS CTapTara
HccnenoBanue U BHEIpEHNE HMHHOBAIIMOHHBIX TEXHOJIOTHM B CTapTarne
Pabota ¢ maptHepamu 1 POpMHUPOBAHKE MAPTHEPCKUX OTHOIICHUHN IS
cTaprarna

VYcroitunBoe pa3BUTHE CTapTana U yrpaBieHUe pUCKAMU

10. HccnepoBanue pbIHKA JUJIs 3aITyCKa cTaprana

1

1. PazpaboTka Ou3Hec-IUIaHA U CTPATETUU CTapTana

12. TexHonOrnyeckrue MHHOBAILMU B CTAPTAI-ITPOECKTAX

13. MapkeTHHroBbI€ CTPATETUU JJIsl IPOJABIKEHUS CTapTaIla Ha PbIHKE

14. VYnpaBieHue puckamu B cTapTarne

15. Pa3Butue OpeHaa u co3iaHue y3HaBa€MOCTH JJIs cTapTana

16. DTuyeckue BOMpPOCH B CTAPTAI-IIPOCKTaX U KOPIOPATUBHAS COLIMATIbHAS

OTBCTCTBCHHOCTD

17. ®unaHCOBOE IIIAHUPOBAHUE U IPUBJICUCHUE UHBECTULIMN JIJIS cTapTana
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18.
19.
20.
21.
22.
23.
24.
25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.
37.
38.

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

[TpaBOBBIC aCMEKTHI M 3aIIMTA HHTEIUICKTYaIbHOU COOCTBEHHOCTH
TecTupoBaHue NpoayKTa U cOOp 0OpaTHOM CBA3M OT MOJIb30BATENEH
MacmrabupoBanue Ou3Heca U BbIXOJ] HA HOBBIE PHIHKU

Bri6op u amanranmsi Ou3Hec-MoAeu

[IpaBoBBIEC U HATOTOBBIC ACTIEKTHI BEJCHUSI cTapTana
MacmrabupoBanue Ou3Heca U BBIXOJ] HA HOBBIE PHIHKU

Pa3zpaboTka aBTOMATHU3UPOBAHHBIX PEIICHH 7151 OU3HEC-TIPOIIECCOB.
Pa3zpaboTka HOBBIX METOJIOB JIJIsl yIipaBieHUs iepcoHanioM u HR-
IpoIeCCaMu.

Orenka 3(h(PeKTUBHOCTH M PUCKOB WHBECTUIIMOHHOTO MPOCKTA HA
TIPEATIPUATHN

Crparterus KOpIopaTUBHOTO OOyYCHHUS U PA3BUTHS TIEPCOHATIA MPOSKTHO-
OpUEHTUPOBAHHON KOMIIAHUHU

[TpoGnembl  ympaBlieHHs COLUAIBHO — SKOHOMHYECKUM  Pa3BUTHEM
MYHUIIMIAIBHOTO 00pa3oBaHus

CoBeplIeHCTBOBAaHUE yIpaBJICHUS PETUOHAJIBHBIMU  LEJIEBBIMU
nporpamMmmamu

DopMHUPOBAHHE CTPATETUU MEXKIYHAPOJHOTO COTPYAHUYECTBA OPTaHOB

MECTHOT'O CaMOYTPaBJICHUS

CoBeplIeHCTBOBaHHE OLICHKHU NEeSATEIBHOCTH OpraHoB
MECTHOT'O CaMOYTPaBJICHUS

Onenka 3 PeKTUBHOCTH pErHOHAIBHBIX IEJIEBBIX TPOrPaMM COLUAIBHOTO

OJoKa

CoBepiieHCTBOBaHUE paboThI c oOpalleHUsIMH rpaKJ1aH
B MyHHUIMTIAJIBHOM 00pa30BaHuU

CoBpemMeHHbIE TOAXO0/IbI K YIIPABIECHUIO Pa3BUTHUEM KYJIbTYPHOU c(ephl B

MYHHIIMIAIBHOM 00pa30BaHUU (PETHOHE)

Pa3paboTtka rocynapcTBeHHOM (MyHUIIMIAIBHON) MPOTPaMMBbI pa3BUTHS

KOMMYHaJIbHON UH(GPACTPYKTYPbI

CosepiieHcTBoBanue ynpaieHus B chepe KKX

CoBeplIeHCTBOBAHUE YIIPABIIECHUS B cpepe COLMAIBHOM 3aIllUThI

CoBeplIeHCTBOBaHHE KaJpOBOM IIOJUTUKH B opraHax
MECTHOTO YIIPABJICHHUS

MoaennpoBaHue OpraHu3alMOHHOMN KYJIbTYPbI

HccnenoBanue pemyTauuy OpearnpusThs

NccnenoBanne MpoeKTHON KyJIbTYpPbI IPEANPUATHUS

[Hoctpoenne HR-Openna komnanuu

OnTtumuzanus npoiecca noadopa nepcoHana B OpraHu3aluu

Pa3paboTka nporpaMMbl MOHUTOPUHTA MPOEKTHBIX PUCKOB

VYrpasiieHne J0sIIbHOCTBIO ITEPCOHANA

HR-OpeHuHr u ero B3auMOCBsI3b ¢ yIIPaBICHUEM YEIOBEUECKUMHU PECypcamMu

[TocTpoenue cucteMbl 00yUeHHUsl B OpraHu3aluu

@opMHUpPOBaHKE BOBJIEUEHHOCTHU MIEPCOHANA B IESITEIIBHOCTD

PazpaboTtka cuctemsl aganTaiuu nepcoHana

®opMUpPOBAHHUE CUCTEMBI HACTABHUYECTBA B OpraHU3alnun
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51. IIpodopuenTtanus u pa3BUTHE KapbePbl COTPYIHUKOB

52. Pa3paboTka rjiaHa MapKeTHHTOBBIX KOMMYHHUKAIIMH HA OCHOBE aHaIN3a
MOBEICHUSI TOTpeOuTeNe

53. Pa3zpaboTka nmporpaMMbl IpOABUKEHHUS JIJ1s1 OpeHIa

54. Pa3zpaboTka koHIENIMU OpeHIa Ha OCHOBE aHAK3a MOBEACHUS oTpeduTeneit

55. Pa3zpaboTka KoMIUIeKCa MapKETHUHTA JIsl KOMITAHUH

56. Pemenue 3a1aun MapuipyTU3aliy TPAHCIIOPTA HA TPEATPUSITUI

57. UccnenoBanne KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS B YCIOBUSIX KPU3HCA

58. Pa3zpaboTka npenioKeHni 10 MOBBIIMICHUIO KOHKYPEHTOCTIOCOOHOCTH
NpEeANPUSITUS

59. OueHka 3penocTy ynpaBieHHs TPOCKTAMU B OpraHU3alun

60. Pa3paboTka HOBOro OM3Heca Ha OcCHOBe Mojenu Anekcanapa OcrepBaibaepa
u NBa [Iunbe

Metoauueckue MaTepuaJbl, onpeaessiloliue Mpoueaypbl
OLICHUBAHMS 3HAHUMN, YMEHU U

[Tpuka3z ot 23.03.2017 Ne0557/0 «O0 yTtBepxkaeHuu Ilonoxenus o mpoBeACHUN
TEKYIIET0 KOHTPOJIS YCTIEBAEMOCTH U TPOMEKYTOYHON aTTeCTallMU O0YyJarOIIIXCs

o nporpamMmam OakanaBpuara u MarucTpatrypbl B @UHAHCOBOM YHUBEPCHUTETEY.

8. IlepeyeHbp OCHOBHOM W [JONOJHUTEJbHOM Y4YeOHOH JHUTEpPaTyphbl,
HE00X0AUMOM VISl OCBOCHUS U CIUILIHHBI

Pexomenayemas iureparypa

a) OCHOBHAA:

1. YnpapieHue npoeKkTamu : y4eOHHUK U MPaKTUKyM Ui By30B / A. W. banamios,
E. M. PoroBa, M. B. Tuxonona, E. A. Tkauenko ; moj oo1mieit pegakuueii E.
M. Porosoii. — Mocksa : U3narensctBo FOpaiit, 2023. — 383 c. — (Briciiee
obOpaszoBanue). — ISBN 978-5-534-00436-6. — TekcT : 3IEKTPOHHBIA //
OOpa3oBarenbHas miatdopma FOpaiirt [caliT]. — URL:
https://urait.ru/bcode/510590 . — TekcT: 31€KTPOHHBII.

2. Ionsxos, H. A. Ynpapnenue WHHOBAIIMOHHBIMU MTPOEKTAMH : YUYECOHHK U
npaktukyM 175 By30B / H. A. Ilomsxos, O. B. Morosunos, H. B. Jlykaiuos.
— 2-e u3A., ucnp. u gon. — Mocksa : M3narensctBo FOpaiit, 2023. — 384 c.
— (Beicmee obpaszoBanme). — ISBN 978-5-534-15534-1. — Tekcr
anekTpoHHbl // OO6pa3oBarenvHas minatdopma IOpait [caitt]. — URL:
https://urait.ru/bcode/511434 - TekcT: 27ACKTPOHHBIM.

0) 10MOJIHUTEIbHAA:

3. Unbuna, O. H. Metonomnorus ynpapiieHus: IPOEKTAMH: CTAaHOBJICHUE,

a4
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COBpEMEHHOE cocTosiHue U pazButue: Monorpadus / Unsuna O. H. — Mockaa :
By3zosckwuit yueonnk: UHOPA-M, 2017. — 208 ¢. — (Hayunas kuura). - ISBN
978-5-9558-0400-2. -  Tekcr : 37IEKTPOHHBIN. -
URL:https://znanium.com/catalog/product/767898

4. Kon, M. Agile. Otienka u rianupoBaHue mpoekToB: [IpakTudeckoe pyKoBOJICTBO
/ Kon M. M.:Anbninna [a6numep, 2018. 418 c.: URL:
https://idp.nwipa.ru:2422/catalog/product/1003486

5. YnpaBneHnue npoektamu : yueOHuk / noja pea. H.M. @unumonoroii, H.B.

Moprynosoi, H.B. Poguonosoii. Mocksa : UTHOPA-M, 2019. 349 c.

www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197. URL.:

https://idp.nwipa.ru:2422/catalog/product/997138

6. Uepnsiea, A. M. YpaBieHnue npolyKTOBOM MOJTUTUKON : y4€OHUK U

npakTukyM ais By3oB / A. M. Uepnsruesa, T. H. SIkyboBa. — Mockaa :

MznarensctBO FOpaiit, 2023. — 187 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-

534-01142-5. — Texkcr : anexkTpoHHbI // OOpa3oBaTenbHas miatdopma KOpaiit

[caiiT]. — URL.: https://urait.ru/bcode/511984— TeKkcT: 351€KTPOHHBIH.

Poccuiickue caidThl 1JI H3yUYeHHUS POEKTHOM PadoOThI:
['ocynapcTBeHHbIE 1 00pa30BaTEIbHBIE PECYPCHI:

. MunucTEepCTBO HAayKH u BBICIIIETO oOpa3oBaHus P®:
https://minobrnauki.gov.ru/ - undopmanusi o rocyJapcTBEHHON MOJUTUKE B chepe
oOpa3oBaHus, BKIIIOYas TPOCKTHBIE PAOOTHI.

» DenepanbHbIlii WHCTUTYT pa3BuThUs oOpaszoBanwms: https:/fio.edu.ru/ -
MaTepHUaJbl TI0 MPOCKTHOU AESITEILHOCTH B 00pa30BaHWH, MPOTPAMMBI MTOATOTOBKHU
YUUTENEN U METOIMYECKHUE PECYPCHL.

* Pocculickasi akajieMusi HQPOJHOTO XO34MCTBA U TOCYNAPCTBEHHOM CITY>KOBI
npu [Ipesunenre PO (PAHXul C): https://ranepa.ru/ - uadopmaiiuio o mporpammax
oOyuenust 1o ynpasiieHuto npoekramu B PAHXul'C, a Takxke Hay4yHble MyOIUKauu
0 TEME.

* MockoBckult rocyiapcTBeHHbIN yHuBepcuteT uM. M.B. Jlomonocoa (MI'Y):
https://www.msu.ru/ - uHpOpMAIMIO O TporpaMMax OOyYEHHS [0 MPOSKTHOMY
MeHepKkMeHTy B MITY, a taxoke Hay4Hble TyOJIMKaIluy 10 TeME.

» Canxr-IletepOyprckuii  rocyaapctBennbiii  yHusepcuter (CIIOLY):
https://spbu.ru/ - wuHbOpMaIMIO O TmporpaMMmax OOYYCHHS TI0 TPOSKTHOMY
menemxkmenty B CIIOITY, a Takke Hay4dHBIE ITyOJIUKAIINH 110 TEME.

IIpodeccuonanbubie cO001IECTBA M OPraHU3AUN:

* Poccuiickoe o6miectBo ynpaienusi npoektamu (POVII): http://www.pm-
society.ru/ - unpopmauusa o nesrenbHoctd POVYIL, npoBoauMBbIX MEpOnpHUITHSIX, a
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TaK)Ke MaTEPHUAJIBI IT0 TIPOSKTHOMY MEHE[KMEHTY.

e Accommarusi  MeHemxkepoB Poccum  (AMP):  https:/ www.amr.ru/ -
uHpopmanust o JesTenbHOCTH AMP, TpPOBOAUMBIX MEpPONPUITHUSIX, a TaKKe
MaTEpHUAJIbI 110 TPOEKTHOMY MEHEIIKMEHTY.

* [Ipodeccnonanbhbiil ctangapT "Menemkep npoekTo": https://rosmintrud.ru/
- wuHpopManusg O MNpoPecCHOHATBLHOM CcTaHaapte "MeHemkep NPOEKTOB",
TpeOOBaHUAX K KBATU(DUKAIINN, KOMIICTCHIIMSIM 1 3HAHUSIM.

NudopmaunonHbie pecypebl:

* [Tpoextnsiit opuc PAHXul'C: https://www.ranepa.ru/project/ - unpopmanuo
0 mpoekrax, peasmsyemblx PAHXwul'C, a Ttaxxke marepuanbl MO INPOEKTHOMY
MEHEPKMEHTY.

e [Topran "lIpoekTHbIl MeHEeKMEHT": https://www.projectmanagement.ru/ -
CTaThH, MyOJIMKAIIMK, HOBOCTH U MH(OPMALIHIO O MPOo(ecCHOHATBHBIX COOOIIECTBAX
B 00JIaCTH MPOEKTHOTO MEHEIPKMEHTA.

* bnor "llpoektHsiii Menemkep": https://www.projectmanager.ru/blog/ -
CTaThbU M COBETHI 110 MPOEKTHOMY MEHEJDKMEHTY OT MPAKTUKYIOMINX CHEIUATNCTOB.

Oopa3oBaresibHbIe IIATGOPMBI:

* Coursera: https://www.coursera.org/ - Kypchl TI0 YIIPaBICHHIO TPOESKTaAMH OT
BEAYIINX YHUBEPCUTETOB MUPA.

« Stepik: https://stepik.org/ - OecmiaTHble Kypchl 1O MPOEKTHOMY
MEHEKMEHTY OT POCCHMCKIX YHUBEPCUTETOB M KOMITAHUIA.

* OTkpbIThI yHUBepcuTeT "MHHOMonuc": https://open.innopolis.ru/ - oHaiH-
KypCHI 110 MPOEKTHOMY MEHEKMEHTY OT yHuBepcuTeTa "MHaHonommnc".

9. Ilepeyenb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKANMOHHON CeTH
«HTEepHET», HEOOXOAMMBIX JJIS1 OCBOCHUS JUCHHUILINHBI

OnextponHsle pecypebl BUK:

1. OnextponHass  Oubnuoreka  dunancoBoro  yHuBepcurera  (OB)
http://elib.fa.ru/

2. OnextponHo-6udanoreynas cucrema BOOK.RU http://www.book.ru

3. DOneKTpoHHO-OMOIMOTEeUHass cucreMa «YHHUBEpCUTETCKas OuOnnoTeka

OHJIAUH» http://biblioclub.ru/
4. DnexkTpoHHO-O0uOIMoTEeYHas cuctemMa Znanium http://www.znanium.com

5. DNEeKTpOHHO-OMOMMOTEYHAasT ~ CHCTeMa  M3JaTelbCTBa

«IOPAWT» https://urait.ru/
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6. DneKTpOHHO-OUOIOTEeUHAs cucrema U3JIaTEeNbCTBA [Ipocnekr
http://ebs.prospekt.org/books

7. DJIEKTPOHHO-OMOIMOTEUHAS crcreMa U37aTEeIIbCTBA

«Jlanby» https://e.lanbook.com/

8. Jlenopas onnaitH-Onbamoreka Alpina Digital http://lib.alpinadigital.ru/

9. OnexkTpoHHas Oubmmoreka HM3gartenbckoro — aoma

«I"pebennukoBy» https://grebennikon.ru/

10. Hayunas snextponnas 6ubnuoreka elLibrary.ru http://elibrary.ru

11. Hanmonanbhas snexkTpoHHas 6ubnuotexa http://Ha6.pd/

12. Academic Reference http://ar.cnki.net/ ACADREF

13. ITaker ©6a3 pganHbix kommanuu EBSCO Publishing, xkpymaeimero
arperaTopa HaY4IHBIX pecypcoB BEYIIINX U3JIaTEILCTB MUpa
http://search.ebscohost.com

14. DIEKTPOHHBIE IIPOIYKThI U3/1aTENbCTBA Elsevier
http://www.sciencedirect.com

15. JSTOR Arts & Sciences I Collection http://jstor.org

16. Oxford Scholarship Online https://oxford.universitypressscholarship.com/
17. Komnexkmuss  wayunbix  kypHamoB — Oxford  University  Press

https://academic.oup.com/journals/

18. ProQuest: ba3za mannbix Business Ebook Subscription nHa mmatdopme
Ebook Central https://search.proquest.com/

19. ProQuest Dissertations & Theses A&l https://search.proquest.com/

20. Scopus https://www.scopus.com

21. DNeKTpOoHHAas KOJIJIEKIMS KHUT M3AarelbcTBa Springer: Springer eBooks
http://link.springer.com/

22. Web of Science http://apps.webofknowledge.com

23. Hudposoii apxuB Hay4dHbIX KypHaOB: http://arch.neicon.ru/xmlui/

- Annual Reviews

-Cambridge University Press

- The Institute of Physics (IOP) Publishing
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- Nature

- Oxford University Press

- Royal Society of Chemistry
- SAGE Publications

- Science

- Taylor & Francis Group
10. MeToanuyeckue yKa3aHus sl 00y4al0IMXCS 110 OCBOCHUIO M CIUTIINHbI

CryneHTaM clielyeT pyKOBOJACTBOBATHCS «METOANYECKUMH PEKOMEHAAIUSAMU
MO IJIAHWPOBAHUIO W OpPraHU3alMM BHEAYJIUTOPHOM CAMOCTOATEIbHONU paOOThlI 1O
o0pa3oBaTeNbHBIM TpOrpaMMaM OakajaBpraTa W MarucTpaTrypbl B OUHAHCOBOM
yauBepcutere» (IIpuka3 pexropa Ne 1040 o ot 11.05.2021) u nanHOM paboueii

IIPOrpaMMOM AUCIUIIINHBL.

11. Ilepeyenb HMH(POPMAUMOHHBIX TEXHOJOIUH, HCHOJb3yeMbIX MpPH
OCYLIECTBJICHUHM O00pPa30BaTeJIbLHOI0 Mpolecca MO0 JAUCHHUIIMHE, BKJIIOYasi
nepe4YeHb He00XOAUMOI0 MPOrpPaMMHOr0 odecrnevyeHUs: 1 MH(OPMAIMOHHBIX

CIIPABOYHBIX CHCTEM
11. 1. KoMILIEKT JIMIIEH3MOHHOT 0 POTPAMMHOI0 00ecreYeHms :

1. Astro Linux

2. Libre Office

11.2. CoBpeMeHHbIe NMPo(eccuoHAIbHbIe 0a3bl JAHHBIX 1 MHGOPMAIIMOHHBbIE

CIIPpaBOYHbIC CUCTEMbI

1. CrnpaBounas npaBoBasi cucrema «KoncynbranT [Imroc». URL:

http://www.consultant.ru

2. UudpopmanmonHo-npaBoBas cucrema «['apant-aspo». URL:
http://www.garant.ru
11.3. CeprudunupoBaHHbie NPOrPAMMHbIE M aNIIAPATHBIE CPEACTBA AU THI
uH(opManuM - yKa3aHHbIC CPEACTBA HE UCIIOIb3YIOTCS
Kaxnpiii oOywaromuiics B TeyeHHME BcCero oOOydeHHs OOecreunBaeTCs

WHAUBUAYaJbHBIM HEOTPAHMYEHHBIM JOCTYIOM K 3JIEKTPOHHO-OMOIMOTEYHOU
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CUCTEME u AIIEKTPOHHOM nH()OpPMaIMOHHO-00pPa30BaTEIbHON cpene
Kpacuomapckoro ¢unnana @UHAHCOBOTO YHHUBEPCUTETA.

DnexTpoHHass  WHpOpMAIMOHHO-00pa3oBaTenbHas  cpena  DUHAHCOBOTO
YHHBEpPCUTETa 00eCIeUnBaeT:

— IOCTYTI K y4eOHBIM IIaHAM, pab0oduM MporpaMMaM JUCITUIUIAH, TTPAKTHK, K
yKa3aHWsIM  JJICKTPOHHBIX  OWMOJIMOTEYHBIX  CHCTEM W DJIEKTPOHHBIM
00pa3oBaTebHBIM pecypcam, yKa3aHHBIM B pabounx mporpammax. [lo nucrurumae
«IIpoexTHass paboTa» B 3IEKTPOHHON WH(MOPMAIMOHHO-00PA30BATEIBLHON Cpefe

®uHaHCOBOTO YHHBEPCHUTETA MPEACTABICHBI CICAYIONUE BUIBI WHGOPMAITMOHHBIX

PECYpPCOB:

=

AHHOTaIlMM JUCHUIIIIMHBI,

=i

¥ MyJbTUMEIUUHBIE PE3CHTALMH 10 BCEM TEMaM Kypca;

Ill=

MeTO}II/I‘ICCKI/Iﬁ Marcpual u pa601H/I€ InporpaMmbl JUCIHUILINHBI;

lll=

dukcanuio  xoma  o0pa3oBaTENBLHOTO  Tpollecca,  pe3yJbTaToB

MPOMEKYTOYHOM aTTECTALNY;

lll=

IIPOBEACHUE BCEX BUIOB 3aHATHM, NPOLEIYP OLEHKH pPE3yJIbTaTOB
o0y4eHHMsl, peanu3alus KOTOPbIX OCYUIECTBIISIETCS C NPUMEHEHHUEM

AIIEKTPOHHOTO O0yUYEHUSI.

12. Onucanme MaTepuaJbHO-TEXHHYECKOH 0a3bl, He0OXOAUMON J4
OCYIIIeCTBJIEHUSI 00Pa30BATEILHOI0 NPolecca Mo AUCIHUIINHE

MartepuanbHo-TexHudeckass 6aza Kpacnomapckoro ¢unnana OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIOIIUM IPOTHUBOMOXKAPHBIM IIpaBUjIaM H
HOpMaM, OOecleuyrMBaeT TMPOBEACHHE BCEX BHUJOB  JUCHUIUIMHAPHON U
MEXKIUCIUIUIMHAPHON TOJATOTOBKH, MPAKTHUYECKOM M HAay4YHO-HCCIIEIOBATEIbCKOU
paboT o0y4Jaromuxcs, NPeyCMOTPEHHBIX YIYCOHBIM TUIAHOM.

OO0pa3zoBaTeNbHBIA MPOIECC 00CCTICUMBACTCS CIICIIMATILHBIMU TTOMEIIICHUSIMH,
KOTOPBIEC MPEACTABISAIOT COOON ayIUTOPUU IS TIPOBEACHUS 3aHATUH JIEKITMOHHOTO
TUIA, 3aHATHI CEMUHAPCKOTO THUIIA, BBIMIOJHEHUS KYPCOBBIX PabOT, IPYMIOBBIX U
WHJVMBUAYAIbHBIX KOHCYJbTAllM, TEKYIIETO KOHTPOJA W MPOMEKYTOUYHOU
aTTeCTalllM, MMOMEIICHUS ISl CaMOCTOSITEIbHON pabOThl CTYJICHTOB M IOMEIICHUS
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JUISL XpaHeHUs: ¥ MNpoUIAKTUYECKOro O0O0CIyKMBaHUA y4eOHOro o0OpyIOBaHUS.
CreuunanbHble MOMEIIEHUS YKOMIUIEKTOBAaHbBI CIEIHMAIU3UPOBAHHON MeEOENnbio U
TEXHUYECKUMU CPEICTBAMHU 00yUEHUs], 00ECTIEUNBAIOLIMMHU MPEACTABIECHUE YUeOHOM
uH(popMaIu 00IbIION ayAUTOPUH, IEMOHCTPALIMIOHHBIM 000PYIOBAHUEM.
[Tomemenuss Juis CaMOCTOATEIbHOW pabOThl OOYYalOUIMXCS OCHAILECHBI
KOMIIBIOTEPHOM TEXHUKOW, oOecreuuBaromed aoctyn K cetu MHTepHer u
3JEKTPOHHON UH(POPMAIIMOHHO-00Pa30BaTEIHLHON cpene ®uHAaHCOBOIO

YHUBEPCHUTETA.
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